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Faculty Performance Based Appraisal System (FPBAS): Preamble

CMR University (CMRU), Bangalore is a private university in the state of Karnataka.The
University fosters creative communities where new ideas are nurtured, new discoveries made,
and new creations shared. CMR University aims to promote and undertake the advancement of
university education across a plethora of disciplines viz architecture, design, engineering, law,
management, economics & commerce, social sciences & humanities, education, and science
studies.The University also aims to equip students with the required skills and knowledge to
pursue a successful career in their chosen field of study.

This version (Version 1.0) of the FPBAS is aligned to the UGC notification on “Minimum
Qualifications for appointment of teachers and other academic staff in Universities and measures
for the maintenance of standards in higher education, 2018 dated 18th July 2018.

2. Objectives of FPBAS

1) To define objective criteria for assessment of individual performance, which are closely
aligned with the University goals

2) To incorporate SMART goals, i.e., goals that are Specific, Measurable, Attainable,
Relevant and Time-bound (SMART), a self-assessment component, an objective
appraisal and approval process and a feedback mechanism.

3) To assess training and development needs of faculty to enable them to improve
their performance continuously.

3. Assessment Period
Appraisal shall be carried out twice in a year and shall relate to the following reporting periods:

1) July — December
2) January — June

4. Details of FPBAS

The format designed for the purpose of Appraisal is attached (Annexure 1).
The format comprises the following 3 sections:

Section A: Profile of the candidate

Essential details of the candidate such as name, designation, contact details, date of birth etc. are
captured in this section.

Section B: Minimum Assessment Criteria
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The minimum assessment criteria are the bare minimum results that a teacher is required to attain
and is an essential job requirement. They pertain to a) Teaching Effectiveness and b) Institution
Building and Research activities including academic administration, co-curricular activities and
research. The assessment is based on a numerical scale of 0 — 20 for Teaching Effectiveness and
0-20 for academic administration, co-curricular activities and research (to be reduced to 10) so
that equal weightage is given to Teaching Effectiveness and the Institution Building and
Research activities.

Review of the attainment against the minimum criteria helps in identifying faculty members
whose performance is Good, Satisfactory and Not Satisfactory; to identify training needs of
individuals and other measures to continuously improve organizational capability.

Scoring of Minimum Assessment Criteria

The total Teaching Effectiveness score is arrived at out of 10. Similarly the Overall Academic
Administration & Research score is arrived at out of 10 and the following classifications are
made based on the grades obtained.

7.50 — 10 (Out of 10) = Good
6.50 — 7.49 (out of 10) = Satisfactory
6.49 And below (Out of 10): Not Satisfactory

The overall grade is then arrived at as under:

Good : Good in teaching and Good in 2(a) - 2(h)

OR

Good in teaching and Good in 2(a) — 2(d) and 2(g) and 2(h)

OR

Good in teaching and Good in any 2 Activities from out of 2(a) — 2(d) and 2(g) and 2 (h)

Satisfactory : Good in teaching and in 2 activities from out of 2(a) to 2(d) and in 2(g) and 2(h)
and Satisfactory in 2(e) and 2(f)

OR

Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Good in 2(e), 2(f),
2(g) & 2(h)

OR
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Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Satisfactory in 2(e) or

2(f), and good in 2(g) & 2(h)

Not Satisfactory: If neither Good nor Satisfactory in overall grading

Section C: Academic Research Score (ARS)

Calculation of Academic Research Score is enabled in Section C. Herein, scores are allocated to
faculty according to the prescribed score chart. Scores obtained by faculty indicate the Research
Capacities in the Institution and will help in identifying ways and means of continuous
improvement. There is no maximum that is prescribed for the ARS considering that there are no

limits to human potential.

Calculation of (ARS): Points for Scoring

SI. No. [ ACADEMIC /RESEARCH SOET / SOA / SOSS SOLS / SOEC / SOM /
ACTIVITY SOSSH
1 Research Papers in Scopus / Web of 10 per paper 10 per paper
Sciences approved Journals
2 Research Papers in UGC Care listed 5 5
Journals
3 Publications (other than Research
papers)
(a) Books authored which are
published by ;
International publishers 12 12
National Publishers 10 10
Chapter in Edited Book 05 05
Editor of Book by International 10 10
Publisher
Editor of Book by National Publisher | 08 08
Editor / Reviewer of Research 02 02
Journals
(b) Translation works in Indian and
Foreign Languages by qualified
faculties
Chapter or Research paper 03 03
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Book

08

08

Content writing / Learning material
for Distance education Courses

03

03

(c) Conference proceedings published
in Scopus/WoS indexed journals

05

05

Creation of ICT mediated Teaching
Learning

pedagogy and content and
development of new and innovative
courses and curricula

(a) Development of Innovative
pedagogy

05

05

(b) Design of new curricula and
courses

02 per curricula /
course

02 per curricula /
course

(c) MOOCs

Development of complete MOOC:s in
4 quadrants (4 credit course)(In case
of MOOC:s of lesser credits 05
marks/credit)

20

20

MOOC:s (developed in 4 quadrant) per
module/lecture

05

05

Content writer/subject matter expert
for each module of MOOC:s (at least
one quadrant)

02

02

Course Coordinator for MOOCs (4
credit course) (In case of MOOC:s of
lesser credits 02 marks/credit)

08

08

(d) E-Content

Development of e-Content in 4
quadrants for a complete
course/e-book

12

12

e-Content (developed in 4 quadrants)
per module

05

05

Contribution to development of
e-content module in complete
course/paper/e-book (at least one
quadrant)

02

02

Editor of e-content for complete
course/ paper /e-book

10

10

(a) Research guidance
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Ph.D. 10 per degree awarded | 10 per degree awarded
05 per thesis submitted | 05 per thesis submitted

M.Phil./P.G dissertation 02 per degree awarded | 02 per degree awarded

PG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

UG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

(b) Research Projects Completed

More than 10 lakhs 10 10

Less than 10 lakhs 05 05

(c) Research Projects Ongoing :

More than 10 lakhs 05 05

Less than 10 lakhs 02 02

(d) Proposals Submitted 01 01

(e) Consultancy

More than 3 lakhs 04 04

Less than 3 lakhs 02 02

(a) Patents Published

International 10 10

National 07 07

Submitted 04 04

(b) Policy Document (Submitted to an

International body / organisation like

UNO / UNESCO / World Bank /

International Monetary Fund etc. or

Central Government or State

Government

International 10 10

National 07 07

State 04 04
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(c) Awards / Fellowship

International

07

07

National

05

05

Paper presentation in Seminars/
Conferences / full paper in
Conference, Proceedings of which,
included in Scopus / Web of Sciences
(Paper presented in
Seminars/Conferences and also
published as full paper in Conference
Proceedings will be counted only
once)

International (Abroad)

07

07

International (within country)

05

05

National

03

03

Members of academic / research
bodies viz., BOS / Academic Council
etc

International

03

03

National

02

02

Being resource person for conferences
/ Symposiums / workshops / Chairing
Sessions etc

International

05

05

National

03

03

State

02

02
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Additional score for Research Papers

The Score for research paper is augmented as follows (Impact factor to be determined as per
“Thomson Reuters list” for Scopus / Web of Sciences indexed journals and UGC Care for

others).
S1. No. Description Faculty of Engineering | Faculty of Commerce /
/ Sciences Management /
Languages /
Humanities & Social
Sciences
1 Paper in Scopus/WoS indexed journals | 05 Points 10 Points
without impact factor
2 Paper in Scopus/WoS indexed journals | 10 Points 15 Points
with impact factor less than 1
3 Paper in Scopus/WoS indexed journals | 15 Points 20 Points
with impact factor between 1 and 2
4 Paper in Scopus/WoS indexed journals | 20 Points 25 Points
with impact factor between 2 and 5
5 Paper in Scopus/WoS indexed journals | 25 Points 30 Points
with impact factor between 5 and 10
6 Paper in Scopus/WoS indexed journals | 30 Points 35 Points
with impact factor >10
Note:

1. Two authors: 70% of total value of publication for each author.

More than two authors: 70% of total value of publication for the

First/Principal/Corresponding author and 30% of total value of publication

for each of the joint authors.

Joint Projects: Principal Investigator and Co-investigator would get 50% each.

2. Four quadrants of MOOCs

The four quadrants of MOOC:s referred to above are as follows:

1) Video lecture
2) Specially prepared reading material that can be downloaded/printed

3) Self-assessment tests through tests and quizzes and

4) An online discussion forum for clearing the doubts.

3. Assessment must be based on evidence produced by the faculty such as:
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copy of publications, project sanction letter, utilization and completion certificates issued by the
University and acknowledgements for patent filing and approval letters, students’ Ph.D. award
letter, etc.

5. Definition of Authorities

For purposes of the FAS the following levels of review are identified:

1) Reporting Authority

The Reporting Authority is usually the Head of the Department / Program Coordinator.
The minimum qualification is to be able to assess performance shall be the following:

a) 10 years of teaching / research experience
b) Ph.D.
c¢) Should have published atleast 2 papers in Scopus / WoS indexed journals.

If the HoD/Coordinator does not fulfil the above criteria, the Reviewing Authority i.e. Director /
Dean of the School shall be Reporting Authority.

2) Reviewing Authority

The Reviewing Authority shall be the Director / Dean of the School. In case the Director/Dean is
the Reporting Authority then there shall be no “Reviewing Authority”.

3) Approving Authority
The Approving Authority in all cases shall be the Vice-Chancellor”.

4) In the case of Director / Dean the Reporting and the Approving Authority shall be The Vice
Chancellor.

The implementation of this notification shall be taken up with immediate effect.
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FACULTY PERFORMANCE BASED APPRAISAL SYSTEM (FPBAS)
(Academic Performance Index - API)
Appraisal Period
July 2022 Dec 2023

ECTI

A: Profil

Name

Designation

School / Department

Area of Specialization

Communication Address / Email / Telephone /
Mobile No.

Date of Birth

SECTION B : Minimum Assessment Criteria

SL

No.

Nature of Activity

Score (Out of 10)

ESSENTIAL

Max.
Score

Self-apprai
sal
Score

Verified Score

Rep. A

Rev. A

App. A

Teaching Effectiveness

1

Planning

a) Course Outcomes

b) Course Instruction Plan

¢) CO /PO Mapping

d) Learning Materials

¢) LMS contents (PPTs, cases, exercises etc.)

Delivery

[y
<

a) Syllabus completion

b) Blended learning

¢) Student feedback

d) Other feedbacks

S| | N| W
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3 Assessment 3
4 <% 3
Result achieved
Overall Teaching Effectiveness Score 20
2 Academic Administration, Co-Curricular
Activities & Research
A | Administrative responsibilities such as 4

Director / Dean / Head / Program Coordinator
/ Chairperson of Centres / Key Co-ordinators
(ERP/LEAP / Common Core / Curriculum
etc. (and/or) Member of Govt. Bodies
(Treated for the year of appointment)

B | Examination and evaluation duties assigned 1
by the university - CS / DCS / Custodian
Examination and evaluation duties assigned 1

by the university - Invigilation / Proctoring /
SEE evaluation

C | Coordinatorship - Club / Associations / 2
Committees

D | Organising seminars/ conferences/ workshops, 2
other activities.

E | Evidence of active involvement in guiding 2
Ph.D students.

F Conducting minor or major research projects 3
sponsored by national or international
agencies/Consultancy

G | At least one single or two joint publications in 3
Scopus / web of sciences indexed Journals.

H One or more Papers in UGC Care Journals 2

]

Overall Academic Administration, 20
Co-curricular Activities & Research Score

J Overall Score for B. 40
1.TeachingEffectiveness TE score + 2.
AACR Score (20 +20 = 40)

Overall Grading

Signature/Initials

* Result achieved:

Aggregate of all results of all courses handled in both Odd semester and Even semester.
Aggregate between 90 % and 100 % : 3 points

Aggregate between 80 % and 89 % : 2 points

Aggregate between 70 % and 79 % : 1 point
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SECTION C : Calculation of Academic Research Score

Sl

No.

Nature of Activity

Score (Out of 10)

ACADEMIC / RESEARCH ACTIVITY

Self-appraisal
Score

Verified Score

Rep. A Rev. A

App. A

Research paper publications in Scopus / Web of
Sciences indexed Journals

Research papers publications in UGC Care listed
Journals

Publications (other than Research papers)

(a) Books authored which are published by ;

International publishers

National Publishers

Chapter in Edited Book

Editor of Book by International Publisher

Editor of Book by National Publisher

Editor / Reviewer of Research Journals

(b) Translation works in Indian and Foreign
Languages by qualified faculties

Chapter or Research paper

Book

Content writing / Learning material for
Distance education Courses

Creation of ICT enabled Teaching Learning
pedagogy and content and development of new and
innovative courses and curricula

(a) Development of Innovative pedagogy

(b) Design of new curricula and courses

(c) MOOCs

Development of complete MOOC:s in 4 quadrants
(4 credit course)(In case of MOOC:s of lesser credits
05 marks/credit)

MOOC:s (developed in 4 quadrant) per
module/lecture

Content writer/subject matter expert for each
module of MOOC:s (at least one quadrant)
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Course Coordinator for MOOCs (4 credit course)
(In case of MOOC:s of lesser credits 02
marks/credit)

(d) E-Content

Development of e-Content in 4 quadrants for a
complete course / ebook

e-Content (developed in 4 quadrants) per module

Contribution to development of e-content module in
complete course/paper/e-book (at least one
quadrant)

Editor of e-content for complete course/ paper /
e-book

5 (a) Research guidance

Ph.D.

M.Phil./P.G dissertation

PG Research

UG Research

(b) Research Projects Completed

More than 10 lakhs

Less than 10 lakhs

(c) Research Projects Ongoing :

More than 10 lakhs

Less than 10 lakhs

(d) Proposals Submitted

(e) Consultancy

More than 3 lakhs

Less than 3 lakhs

6 (a) Patents

International

National

Submitted

(b) Policy Document (Submitted to an International
body / organisation like UNO / UNESCO / World
Bank / International Monetary Fund etc. or Central
Government or State Government

International

National

State

(c) Awards / Fellowship

International

National
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7 Paper presentation in Seminars/ Conferences/ full
paper, published as Conference Proceedings in
Scopus/WoS indexed journals (Paper presented in
Seminars/Conferences and also published as full
paper in Conference Proceedings will be counted
only once)

International (Abroad)

International (within country)

National

8 Members of academic / research bodies viz.,
BOS / Academic Council etc

International

National

9 | Being resource person for conferences /
Symposiums / workshops / Chairing Sessions
etc

International

National

State

GRAND TOTAL

Initials

Rep. A - Reporting Authority; Rev. A - Reviewing Authority; App. A - Approving Authority
The Score of the Approving Authority shall be the final Verified Score

C. ARS Score: (Grand Total of the faculty/ Highest Grand Total obtained by a faculty in a School) x 10

(e.g) If the highest Score obtained by a faculty of a particular School is say 90. And the faculty on discussion
has obtained 70 then the ARS score of the faculty on 10 is (70/90) x 10 = 7.78

FPBAS Score:
B Score + C score = (TE Score + AACR Score) + ARS Score = (20 +20) + 10 =40 + 10 =50

Any Other Achievements:

Signature of the Faculty with Designation, Place & Date
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Final Observations:

Teaching Effectiveness

Self-Appraisal Score

Verified Score

Academic, Co-curricular and Research Score

Self Appraisal Score

Verified Score

Overall Grading

Academic/Research Activity Score

Self Appraisal Score

Verified Score

Remarks of Approving Authority:

Signature of Approving Authority

Name
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Date
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Faculty Performance Based Appraisal System (FPBAS): Preamble

CMR University (CMRU), Bangalore is a private university in the state of Karnataka.The
University fosters creative communities where new ideas are nurtured, new discoveries made,
and new creations shared. CMR University aims to promote and undertake the advancement of
university education across a plethora of disciplines viz architecture, design, engineering, law,
management, economics & commerce, social sciences & humanities, education, and science
studies.The University also aims to equip students with the required skills and knowledge to
pursue a successful career in their chosen field of study.

This version (Version 1.0) of the FPBAS is aligned to the UGC notification on “Minimum
Qualifications for appointment of teachers and other academic staff in Universities and measures
for the maintenance of standards in higher education, 2018 dated 18th July 2018.

2. Objectives of FPBAS

1) To define objective criteria for assessment of individual performance, which are closely
aligned with the University goals

2) To incorporate SMART goals, i.e., goals that are Specific, Measurable, Attainable,
Relevant and Time-bound (SMART), a self-assessment component, an objective
appraisal and approval process and a feedback mechanism.

3) To assess training and development needs of faculty to enable them to improve
their performance continuously.

3. Assessment Period
Appraisal shall be carried out twice in a year and shall relate to the following reporting periods:

1) July — December
2) January — June

4. Details of FPBAS

The format designed for the purpose of Appraisal is attached (Annexure 1).
The format comprises the following 3 sections:

Section A: Profile of the candidate

Essential details of the candidate such as name, designation, contact details, date of birth etc. are
captured in this section.

Section B: Minimum Assessment Criteria
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The minimum assessment criteria are the bare minimum results that a teacher is required to attain
and is an essential job requirement. They pertain to a) Teaching Effectiveness and b) Institution
Building and Research activities including academic administration, co-curricular activities and
research. The assessment is based on a numerical scale of 0 — 20 for Teaching Effectiveness and
0-20 for academic administration, co-curricular activities and research (to be reduced to 10) so
that equal weightage is given to Teaching Effectiveness and the Institution Building and
Research activities.

Review of the attainment against the minimum criteria helps in identifying faculty members
whose performance is Good, Satisfactory and Not Satisfactory; to identify training needs of
individuals and other measures to continuously improve organizational capability.

Scoring of Minimum Assessment Criteria

The total Teaching Effectiveness score is arrived at out of 10. Similarly the Overall Academic
Administration & Research score is arrived at out of 10 and the following classifications are
made based on the grades obtained.

7.50 — 10 (Out of 10) = Good
6.50 — 7.49 (out of 10) = Satisfactory
6.49 And below (Out of 10): Not Satisfactory

The overall grade is then arrived at as under:

Good : Good in teaching and Good in 2(a) - 2(h)

OR

Good in teaching and Good in 2(a) — 2(d) and 2(g) and 2(h)

OR

Good in teaching and Good in any 2 Activities from out of 2(a) — 2(d) and 2(g) and 2 (h)

Satisfactory : Good in teaching and in 2 activities from out of 2(a) to 2(d) and in 2(g) and 2(h)
and Satisfactory in 2(e) and 2(f)

OR

Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Good in 2(e), 2(f),
2(g) & 2(h)

OR
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Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Satisfactory in 2(e) or

2(f), and good in 2(g) & 2(h)

Not Satisfactory: If neither Good nor Satisfactory in overall grading

Section C: Academic Research Score (ARS)

Calculation of Academic Research Score is enabled in Section C. Herein, scores are allocated to
faculty according to the prescribed score chart. Scores obtained by faculty indicate the Research
Capacities in the Institution and will help in identifying ways and means of continuous
improvement. There is no maximum that is prescribed for the ARS considering that there are no

limits to human potential.

Calculation of (ARS): Points for Scoring

SI. No. [ ACADEMIC /RESEARCH SOET / SOA / SOSS SOLS / SOEC / SOM /
ACTIVITY SOSSH
1 Research Papers in Scopus / Web of 10 per paper 10 per paper
Sciences approved Journals
2 Research Papers in UGC Care listed 5 5
Journals
3 Publications (other than Research
papers)
(a) Books authored which are
published by ;
International publishers 12 12
National Publishers 10 10
Chapter in Edited Book 05 05
Editor of Book by International 10 10
Publisher
Editor of Book by National Publisher | 08 08
Editor / Reviewer of Research 02 02
Journals
(b) Translation works in Indian and
Foreign Languages by qualified
faculties
Chapter or Research paper 03 03
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Book

08

08

Content writing / Learning material
for Distance education Courses

03

03

(c) Conference proceedings published
in Scopus/WoS indexed journals

05

05

Creation of ICT mediated Teaching
Learning

pedagogy and content and
development of new and innovative
courses and curricula

(a) Development of Innovative
pedagogy

05

05

(b) Design of new curricula and
courses

02 per curricula /
course

02 per curricula /
course

(c) MOOCs

Development of complete MOOC:s in
4 quadrants (4 credit course)(In case
of MOOC:s of lesser credits 05
marks/credit)

20

20

MOOC:s (developed in 4 quadrant) per
module/lecture

05

05

Content writer/subject matter expert
for each module of MOOC:s (at least
one quadrant)

02

02

Course Coordinator for MOOCs (4
credit course) (In case of MOOC:s of
lesser credits 02 marks/credit)

08

08

(d) E-Content

Development of e-Content in 4
quadrants for a complete
course/e-book

12

12

e-Content (developed in 4 quadrants)
per module

05

05

Contribution to development of
e-content module in complete
course/paper/e-book (at least one
quadrant)

02

02

Editor of e-content for complete
course/ paper /e-book

10

10

(a) Research guidance
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Ph.D. 10 per degree awarded | 10 per degree awarded
05 per thesis submitted | 05 per thesis submitted

M.Phil./P.G dissertation 02 per degree awarded | 02 per degree awarded

PG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

UG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

(b) Research Projects Completed

More than 10 lakhs 10 10

Less than 10 lakhs 05 05

(c) Research Projects Ongoing :

More than 10 lakhs 05 05

Less than 10 lakhs 02 02

(d) Proposals Submitted 01 01

(e) Consultancy

More than 3 lakhs 04 04

Less than 3 lakhs 02 02

(a) Patents Published

International 10 10

National 07 07

Submitted 04 04

(b) Policy Document (Submitted to an

International body / organisation like

UNO / UNESCO / World Bank /

International Monetary Fund etc. or

Central Government or State

Government

International 10 10

National 07 07

State 04 04
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(c) Awards / Fellowship

International

07

07

National

05

05

Paper presentation in Seminars/
Conferences / full paper in
Conference, Proceedings of which,
included in Scopus / Web of Sciences
(Paper presented in
Seminars/Conferences and also
published as full paper in Conference
Proceedings will be counted only
once)

International (Abroad)

07

07

International (within country)

05

05

National

03

03

Members of academic / research
bodies viz., BOS / Academic Council
etc

International

03

03

National

02

02

Being resource person for conferences
/ Symposiums / workshops / Chairing
Sessions etc

International

05

05

National

03

03

State

02

02
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Additional score for Research Papers

The Score for research paper is augmented as follows (Impact factor to be determined as per
“Thomson Reuters list” for Scopus / Web of Sciences indexed journals and UGC Care for

others).
S1. No. Description Faculty of Engineering | Faculty of Commerce /
/ Sciences Management /
Languages /
Humanities & Social
Sciences
1 Paper in Scopus/WoS indexed journals | 05 Points 10 Points
without impact factor
2 Paper in Scopus/WoS indexed journals | 10 Points 15 Points
with impact factor less than 1
3 Paper in Scopus/WoS indexed journals | 15 Points 20 Points
with impact factor between 1 and 2
4 Paper in Scopus/WoS indexed journals | 20 Points 25 Points
with impact factor between 2 and 5
5 Paper in Scopus/WoS indexed journals | 25 Points 30 Points
with impact factor between 5 and 10
6 Paper in Scopus/WoS indexed journals | 30 Points 35 Points
with impact factor >10
Note:

1. Two authors: 70% of total value of publication for each author.

More than two authors: 70% of total value of publication for the

First/Principal/Corresponding author and 30% of total value of publication

for each of the joint authors.

Joint Projects: Principal Investigator and Co-investigator would get 50% each.

2. Four quadrants of MOOCs

The four quadrants of MOOC:s referred to above are as follows:

1) Video lecture
2) Specially prepared reading material that can be downloaded/printed

3) Self-assessment tests through tests and quizzes and

4) An online discussion forum for clearing the doubts.

3. Assessment must be based on evidence produced by the faculty such as:
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copy of publications, project sanction letter, utilization and completion certificates issued by the
University and acknowledgements for patent filing and approval letters, students’ Ph.D. award
letter, etc.

5. Definition of Authorities

For purposes of the FAS the following levels of review are identified:

1) Reporting Authority

The Reporting Authority is usually the Head of the Department / Program Coordinator.
The minimum qualification is to be able to assess performance shall be the following:

a) 10 years of teaching / research experience
b) Ph.D.
c¢) Should have published atleast 2 papers in Scopus / WoS indexed journals.

If the HoD/Coordinator does not fulfil the above criteria, the Reviewing Authority i.e. Director /
Dean of the School shall be Reporting Authority.

2) Reviewing Authority

The Reviewing Authority shall be the Director / Dean of the School. In case the Director/Dean is
the Reporting Authority then there shall be no “Reviewing Authority”.

3) Approving Authority
The Approving Authority in all cases shall be the Vice-Chancellor”.

4) In the case of Director / Dean the Reporting and the Approving Authority shall be The Vice
Chancellor.

The implementation of this notification shall be taken up with immediate effect.
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FACULTY PERFORMANCE BASED APPRAISAL SYSTEM (FPBAS)
(Academic Performance Index - API)
Appraisal Period
------ 2021 —---------- 2022

SECTION A: Profile

Name

Designation

School / Department

Area of Specialization

Communication Address / Email / Telephone /

Mobile No.

Date of Birth

SECTION B : Minimum Assessment Criteria

Sl

No.

Nature of Activity

Score (Out of 10)

ESSENTIAL

Max.
Score

Self-apprai
sal
Score

Verified Score

Rep. A Rev. A

App. A

Teaching Effectiveness

1

Planning

a) Course

Outcomes

b) Course Instruction Plan

¢) CO / PO Mapping

d) Learning Materials

e) LMS contents (PPTs, cases, exercises etc.)

Delivery

10

a) Syllabus completion

b) Blended learning

¢) Student feedback

d) Other feedbacks

Assessment
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4 Result achieved 3

Overall Teaching Effectiveness Score 20

2 Academic Administration, Co-Curricular
Activities & Research

A | Administrative responsibilities such as 4
Director / Dean / Head / Program Coordinator

Chairperson of Centers / Key Co-ordinators
(ERP / LEAP / Common Core / Curriculum etc.
(and/or) Member of Govt. Bodies (Treated for
the year of appointment)

B Examination and evaluation duties assigned by 1
the university - CS / DCS / Custodian

Examination and evaluation duties assigned 1
by the university - Invigilation / Proctoring /
SEE evaluation

C  [Coordinatorship - Club / Associations / 2
Committees
[D  [Organising seminars/ conferences/ workshops, 2

other activities.

[E  |Evidence of active involvement in guiding Ph.D| 2

students.

|F Conducting minor or major research projects 3
sponsored by national or international
agencies/Consultancy

G |At least one single or two joint publications in 3
Scopus / web of sciences indexed Journals.

[H  [One or more Papers in UGC Care Journals 2

It Overall Academic Administration, 20
Co-curricular Activities & Research Score

J Overall Score for B. 40

1. TeachingEffectiveness TE score + 2. AACR
Score (20 + 20 = 40)

Overall Grading

Signature/Initials

*

Result achieved:

Aggregate of all results of all courses handled in both Odd semester and Even semester.
Aggregate between 90 % and 100 % : 3 points

Aggregate between 80 % and 89 % : 2 points

Aggregate between 70 % and 79 % : 1 point
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SECTION C : Calculation of Academic Research Score

SL.

No.

Nature of Activity

Score (Out of 10)

ACADEMIC / RESEARCH ACTIVITY

Self-appraisal
Score

Verified Score

Rep. A Rev. A

App. A

Research paper publications in Scopus / Web of
Sciences indexed Journals

Research papers publications in UGC Care listed
Journals

Publications (other than Research papers)

(a) Books authored which are published by ;

International publishers

National Publishers

Chapter in Edited Book

Editor of Book by International Publisher

Editor of Book by National Publisher

Editor / Reviewer of Research Journals

(b) Translation works in Indian and Foreign
Languages by qualified faculties

Chapter or Research paper

Book

Content writing / Learning material for
Distance education Courses

Creation of ICT enabled Teaching Learning
pedagogy and content and development of new and
innovative courses and curricula

(a) Development of Innovative pedagogy

(b) Design of new curricula and courses

(c) MOOCs

Development of complete MOOC:s in 4 quadrants
(4 credit course)(In case of MOOC:s of lesser credits
05 marks/credit)

MOOC:s (developed in 4 quadrant) per
module/lecture

Content writer/subject matter expert for each
module of MOOC:s (at least one quadrant)
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Course Coordinator for MOOC:ss (4 credit course)
(In case of MOOQOC:s of lesser credits 02
marks/credit)

(d) E-Content

Development of e-Content in 4 quadrants for a
complete course / ebook

e-Content (developed in 4 quadrants) per module

Contribution to development of e-content module in
complete course/paper/e-book (at least one
quadrant)

Editor of e-content for complete course/ paper / e-
book

5 (a) Research guidance

Ph.D.

M.Phil./P.G dissertation

PG Research

UG Research

(b) Research Projects Completed

More than 10 lakhs

Less than 10 lakhs

(c) Research Projects Ongoing :

More than 10 lakhs

Less than 10 lakhs

(d) Proposals Submitted

(e) Consultancy

More than 3 lakhs

Less than 3 lakhs

6 (a) Patents

International

National

Submitted

(b) Policy Document (Submitted to an International
body / organization like UNO / UNESCO / World
Bank / International Monetary Fund etc. or Central
Government or State Government
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International

National

State

(c) Awards / Fellowship

International

National

7 Paper presentation in Seminars/ Conferences/ full
paper, published as Conference Proceedings in
Scopus/WoS indexed journals (Paper presented in
Seminars/Conferences and also published as full
paper in Conference Proceedings will be counted
only once)

International (Abroad)

International (within country)

National

8 Members of academic / research bodies viz.,
BOS / Academic Council etc

International

National

9 Being resource person for conferences /
Symposiums / workshops / Chairing Sessions
etc

International

National

State

GRAND TOTAL

Initials

Rep. A - Reporting Authority; Rev. A - Reviewing Authority; App. A - Approving Authority
The Score of the Approving Authority shall be the final Verified Score

C. ARS Score: (Grand Total of the faculty/ Highest Grand Total obtained by a faculty in a School) x 10
(e.g) If the highest Score obtained by a faculty of a particular School is say 90. And the faculty on

discussion has obtained 70 then the ARS score of the faculty on 10 is (70/90) x 10 = 7.78

ARS=60

60/120*10=5

FPBAS Score:
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B Score + C score = (TE Score + AACR Score) + ARS Score =(20+20)+10=40+10=50
20+16+5=41
Any Other Achievements:

Signature of the Faculty with Designation, Place & Date

Final Observations:

Teaching Effectiveness

Self-Appraisal Score —

Verified Score

Academic, Co-curricular and Research Score

Self Appraisal Score - --- Verified

Overall Grading

Score

Academic/Research Activity Score

Self Appraisal Score

Verified Score ———
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Remarks of Approving Authority:

Signature of Approving Authority -----

Name

Date
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Faculty Performance Based Appraisal System (FPBAS): Preamble

CMR University (CMRU), Bangalore is a private university in the state of Karnataka.The
University fosters creative communities where new ideas are nurtured, new discoveries made,
and new creations shared. CMR University aims to promote and undertake the advancement of
university education across a plethora of disciplines viz architecture, design, engineering, law,
management, economics & commerce, social sciences & humanities, education, and science
studies.The University also aims to equip students with the required skills and knowledge to
pursue a successful career in their chosen field of study.

This version (Version 1.0) of the FPBAS is aligned to the UGC notification on “Minimum
Qualifications for appointment of teachers and other academic staff in Universities and measures
for the maintenance of standards in higher education, 2018 dated 18th July 2018.

2. Objectives of FPBAS

1) To define objective criteria for assessment of individual performance, which are closely
aligned with the University goals

2) To incorporate SMART goals, i.e., goals that are Specific, Measurable, Attainable,
Relevant and Time-bound (SMART), a self-assessment component, an objective
appraisal and approval process and a feedback mechanism.

3) To assess training and development needs of faculty to enable them to improve
their performance continuously.

3. Assessment Period
Appraisal shall be carried out twice in a year and shall relate to the following reporting periods:

1) July — December
2) January — June

4. Details of FPBAS

The format designed for the purpose of Appraisal is attached (Annexure 1).
The format comprises the following 3 sections:

Section A: Profile of the candidate

Essential details of the candidate such as name, designation, contact details, date of birth etc. are
captured in this section.

Section B: Minimum Assessment Criteria
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CMRUNIVERSITY

The minimum assessment criteria are the bare minimum results that a teacher is required to attain
and is an essential job requirement. They pertain to a) Teaching Effectiveness and b) Institution
Building and Research activities including academic administration, co-curricular activities and
research. The assessment is based on a numerical scale of 0 — 20 for Teaching Effectiveness and
0-20 for academic administration, co-curricular activities and research (to be reduced to 10) so
that equal weightage is given to Teaching Effectiveness and the Institution Building and
Research activities.

Review of the attainment against the minimum criteria helps in identifying faculty members
whose performance is Good, Satisfactory and Not Satisfactory; to identify training needs of
individuals and other measures to continuously improve organizational capability.

Scoring of Minimum Assessment Criteria

The total Teaching Effectiveness score is arrived at out of 10. Similarly the Overall Academic
Administration & Research score is arrived at out of 10 and the following classifications are
made based on the grades obtained.

7.50 — 10 (Out of 10) = Good
6.50 — 7.49 (out of 10) = Satisfactory
6.49 And below (Out of 10): Not Satisfactory

The overall grade is then arrived at as under:

Good : Good in teaching and Good in 2(a) - 2(h)

OR

Good in teaching and Good in 2(a) — 2(d) and 2(g) and 2(h)

OR

Good in teaching and Good in any 2 Activities from out of 2(a) — 2(d) and 2(g) and 2 (h)

Satisfactory : Good in teaching and in 2 activities from out of 2(a) to 2(d) and in 2(g) and 2(h)
and Satisfactory in 2(e) and 2(f)

OR

Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Good in 2(e), 2(f),
2(g) & 2(h)

OR
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Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Satisfactory in 2(e) or

2(f), and good in 2(g) & 2(h)

Not Satisfactory: If neither Good nor Satisfactory in overall grading

Section C: Academic Research Score (ARS)

Calculation of Academic Research Score is enabled in Section C. Herein, scores are allocated to
faculty according to the prescribed score chart. Scores obtained by faculty indicate the Research
Capacities in the Institution and will help in identifying ways and means of continuous
improvement. There is no maximum that is prescribed for the ARS considering that there are no

limits to human potential.

Calculation of (ARS): Points for Scoring

SI. No. [ ACADEMIC /RESEARCH SOET / SOA / SOSS SOLS / SOEC / SOM /
ACTIVITY SOSSH
1 Research Papers in Scopus / Web of 10 per paper 10 per paper
Sciences approved Journals
2 Research Papers in UGC Care listed 5 5
Journals
3 Publications (other than Research
papers)
(a) Books authored which are
published by ;
International publishers 12 12
National Publishers 10 10
Chapter in Edited Book 05 05
Editor of Book by International 10 10
Publisher
Editor of Book by National Publisher | 08 08
Editor / Reviewer of Research 02 02
Journals
(b) Translation works in Indian and
Foreign Languages by qualified
faculties
Chapter or Research paper 03 03
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Book

08

08

Content writing / Learning material
for Distance education Courses

03

03

(c) Conference proceedings published
in Scopus/WoS indexed journals

05

05

Creation of ICT mediated Teaching
Learning

pedagogy and content and
development of new and innovative
courses and curricula

(a) Development of Innovative
pedagogy

05

05

(b) Design of new curricula and
courses

02 per curricula /
course

02 per curricula /
course

(c) MOOCs

Development of complete MOOC:s in
4 quadrants (4 credit course)(In case
of MOOC:s of lesser credits 05
marks/credit)

20

20

MOOC:s (developed in 4 quadrant) per
module/lecture

05

05

Content writer/subject matter expert
for each module of MOOC:s (at least
one quadrant)

02

02

Course Coordinator for MOOCs (4
credit course) (In case of MOOC:s of
lesser credits 02 marks/credit)

08

08

(d) E-Content

Development of e-Content in 4
quadrants for a complete
course/e-book

12

12

e-Content (developed in 4 quadrants)
per module

05

05

Contribution to development of
e-content module in complete
course/paper/e-book (at least one
quadrant)

02

02

Editor of e-content for complete
course/ paper /e-book

10

10

(a) Research guidance
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Ph.D. 10 per degree awarded | 10 per degree awarded
05 per thesis submitted | 05 per thesis submitted

M.Phil./P.G dissertation 02 per degree awarded | 02 per degree awarded

PG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

UG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

(b) Research Projects Completed

More than 10 lakhs 10 10

Less than 10 lakhs 05 05

(c) Research Projects Ongoing :

More than 10 lakhs 05 05

Less than 10 lakhs 02 02

(d) Proposals Submitted 01 01

(e) Consultancy

More than 3 lakhs 04 04

Less than 3 lakhs 02 02

(a) Patents Published

International 10 10

National 07 07

Submitted 04 04

(b) Policy Document (Submitted to an

International body / organisation like

UNO / UNESCO / World Bank /

International Monetary Fund etc. or

Central Government or State

Government

International 10 10

National 07 07

State 04 04
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(c) Awards / Fellowship

International

07

07

National

05

05

Paper presentation in Seminars/
Conferences / full paper in
Conference, Proceedings of which,
included in Scopus / Web of Sciences
(Paper presented in
Seminars/Conferences and also
published as full paper in Conference
Proceedings will be counted only
once)

International (Abroad)

07

07

International (within country)

05

05

National

03

03

Members of academic / research
bodies viz., BOS / Academic Council
etc

International

03

03

National

02

02

Being resource person for conferences
/ Symposiums / workshops / Chairing
Sessions etc

International

05

05

National

03

03

State

02

02
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Additional score for Research Papers

The Score for research paper is augmented as follows (Impact factor to be determined as per
“Thomson Reuters list” for Scopus / Web of Sciences indexed journals and UGC Care for

others).
S1. No. Description Faculty of Engineering | Faculty of Commerce /
/ Sciences Management /
Languages /
Humanities & Social
Sciences
1 Paper in Scopus/WoS indexed journals | 05 Points 10 Points
without impact factor
2 Paper in Scopus/WoS indexed journals | 10 Points 15 Points
with impact factor less than 1
3 Paper in Scopus/WoS indexed journals | 15 Points 20 Points
with impact factor between 1 and 2
4 Paper in Scopus/WoS indexed journals | 20 Points 25 Points
with impact factor between 2 and 5
5 Paper in Scopus/WoS indexed journals | 25 Points 30 Points
with impact factor between 5 and 10
6 Paper in Scopus/WoS indexed journals | 30 Points 35 Points
with impact factor >10
Note:

1. Two authors: 70% of total value of publication for each author.

More than two authors: 70% of total value of publication for the

First/Principal/Corresponding author and 30% of total value of publication

for each of the joint authors.

Joint Projects: Principal Investigator and Co-investigator would get 50% each.

2. Four quadrants of MOOCs

The four quadrants of MOOC:s referred to above are as follows:

1) Video lecture
2) Specially prepared reading material that can be downloaded/printed

3) Self-assessment tests through tests and quizzes and

4) An online discussion forum for clearing the doubts.

3. Assessment must be based on evidence produced by the faculty such as:

CMRU FPBAS Preamble Version 2.0 June 2021




CMRUNIVERSITY

copy of publications, project sanction letter, utilization and completion certificates issued by the
University and acknowledgements for patent filing and approval letters, students’ Ph.D. award
letter, etc.

5. Definition of Authorities

For purposes of the FAS the following levels of review are identified:

1) Reporting Authority

The Reporting Authority is usually the Head of the Department / Program Coordinator.
The minimum qualification is to be able to assess performance shall be the following:

a) 10 years of teaching / research experience
b) Ph.D.
c¢) Should have published atleast 2 papers in Scopus / WoS indexed journals.

If the HoD/Coordinator does not fulfil the above criteria, the Reviewing Authority i.e. Director /
Dean of the School shall be Reporting Authority.

2) Reviewing Authority

The Reviewing Authority shall be the Director / Dean of the School. In case the Director/Dean is
the Reporting Authority then there shall be no “Reviewing Authority”.

3) Approving Authority
The Approving Authority in all cases shall be the Vice-Chancellor”.

4) In the case of Director / Dean the Reporting and the Approving Authority shall be The Vice
Chancellor.

The implementation of this notification shall be taken up with immediate effect.
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FACULTY PERFORMANCE BASED APPRAISAL SYSTEM (FPBAS)
(Academic Performance Index - API)

Appraisal Period
------ 2020 —---------- 2021
SECTION A: Profile
Name
2 Designation
3 School / Department
Area of Specialization
Communication Address / Email / Telephone /
Mobile No.
6 Date of Birth
SECTION B : Minimum Assessment Criteria
Sl Nature of Activity Score (Out of 10)
No.
ESSENTIAL Max. | Self-apprai Verified Score
Score sal
Score
Rep. A Rev. A App. A
1 Teaching Effectiveness
1 Planning 4
a) Course Outcomes
b) Course Instruction Plan
¢) CO / PO Mapping
d) Learning Materials
e) LMS contents (PPTs, cases, exercises etc.)
2 Delivery 10
a) Syllabus completion 3
b) Blended learning 2
¢) Student feedback 5
d) Other feedbacks
3 Assessment
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4 Result achieved 3

Overall Teaching Effectiveness Score 20

2 Academic Administration, Co-Curricular
Activities & Research

A | Administrative responsibilities such as 4
Director / Dean / Head / Program Coordinator

Chairperson of Centers / Key Co-ordinators
(ERP / LEAP / Common Core / Curriculum etc.
(and/or) Member of Govt. Bodies (Treated for
the year of appointment)

B Examination and evaluation duties assigned by 1
the university - CS / DCS / Custodian

Examination and evaluation duties assigned 1
by the university - Invigilation / Proctoring /
SEE evaluation

C  [Coordinatorship - Club / Associations / 2
Committees
[D  [Organising seminars/ conferences/ workshops, 2

other activities.

[E  |Evidence of active involvement in guiding Ph.D| 2

students.

|F Conducting minor or major research projects 3
sponsored by national or international
agencies/Consultancy

G |At least one single or two joint publications in 3
Scopus / web of sciences indexed Journals.

[H  [One or more Papers in UGC Care Journals 2

It Overall Academic Administration, 20
Co-curricular Activities & Research Score

J Overall Score for B. 40

1. TeachingEffectiveness TE score + 2. AACR
Score (20 + 20 = 40)

Overall Grading

Signature/Initials

*

Result achieved:

Aggregate of all results of all courses handled in both Odd semester and Even semester.
Aggregate between 90 % and 100 % : 3 points

Aggregate between 80 % and 89 % : 2 points

Aggregate between 70 % and 79 % : 1 point

CMRU FPBAS Score Version 1.0 2018




p
§ CMR UNIVERSITY

SECTION C : Calculation of Academic Research Score

SL.

No.

Nature of Activity

Score (Out of 10)

ACADEMIC / RESEARCH ACTIVITY

Self-appraisal
Score

Verified Score

Rep. A Rev. A

App. A

Research paper publications in Scopus / Web of
Sciences indexed Journals

Research papers publications in UGC Care listed
Journals

Publications (other than Research papers)

(a) Books authored which are published by ;

International publishers

National Publishers

Chapter in Edited Book

Editor of Book by International Publisher

Editor of Book by National Publisher

Editor / Reviewer of Research Journals

(b) Translation works in Indian and Foreign
Languages by qualified faculties

Chapter or Research paper

Book

Content writing / Learning material for
Distance education Courses

Creation of ICT enabled Teaching Learning
pedagogy and content and development of new and
innovative courses and curricula

(a) Development of Innovative pedagogy

(b) Design of new curricula and courses

(c) MOOCs

Development of complete MOOC:s in 4 quadrants
(4 credit course)(In case of MOOC:s of lesser credits
05 marks/credit)

MOOC:s (developed in 4 quadrant) per
module/lecture

Content writer/subject matter expert for each
module of MOOC:s (at least one quadrant)
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Course Coordinator for MOOC:ss (4 credit course)
(In case of MOOQOC:s of lesser credits 02
marks/credit)

(d) E-Content

Development of e-Content in 4 quadrants for a
complete course / ebook

e-Content (developed in 4 quadrants) per module

Contribution to development of e-content module in
complete course/paper/e-book (at least one
quadrant)

Editor of e-content for complete course/ paper / e-
book

5 (a) Research guidance

Ph.D.

M.Phil./P.G dissertation

PG Research

UG Research

(b) Research Projects Completed

More than 10 lakhs

Less than 10 lakhs

(c) Research Projects Ongoing :

More than 10 lakhs

Less than 10 lakhs

(d) Proposals Submitted

(e) Consultancy

More than 3 lakhs

Less than 3 lakhs

6 (a) Patents

International

National

Submitted

(b) Policy Document (Submitted to an International
body / organization like UNO / UNESCO / World
Bank / International Monetary Fund etc. or Central
Government or State Government
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International

National

State

(c) Awards / Fellowship

International

National

7 Paper presentation in Seminars/ Conferences/ full
paper, published as Conference Proceedings in
Scopus/WoS indexed journals (Paper presented in
Seminars/Conferences and also published as full
paper in Conference Proceedings will be counted
only once)

International (Abroad)

International (within country)

National

8 Members of academic / research bodies viz.,
BOS / Academic Council etc

International

National

9 Being resource person for conferences /
Symposiums / workshops / Chairing Sessions
etc

International

National

State

GRAND TOTAL

Initials

Rep. A - Reporting Authority; Rev. A - Reviewing Authority; App. A - Approving Authority
The Score of the Approving Authority shall be the final Verified Score

C. ARS Score: (Grand Total of the faculty/ Highest Grand Total obtained by a faculty in a School) x 10
(e.g) If the highest Score obtained by a faculty of a particular School is say 90. And the faculty on

discussion has obtained 70 then the ARS score of the faculty on 10 is (70/90) x 10 = 7.78

ARS=60

60/120*10=5

FPBAS Score:
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B Score + C score = (TE Score + AACR Score) + ARS Score =(20+20)+10=40+10=50
20+16+5=41
Any Other Achievements:

Signature of the Faculty with Designation, Place & Date

Final Observations:

Teaching Effectiveness

Self-Appraisal Score —

Verified Score

Academic, Co-curricular and Research Score

Self Appraisal Score - --- Verified

Overall Grading

Score

Academic/Research Activity Score

Self Appraisal Score

Verified Score ———
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Remarks of Approving Authority:

Signature of Approving Authority -----

Name

Date
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Faculty Performance Based Appraisal System (FPBAS): Preamble

CMR University (CMRU), Bangalore is a private university in the state of Karnataka.The
University fosters creative communities where new ideas are nurtured, new discoveries made,
and new creations shared. CMR University aims to promote and undertake the advancement of
university education across a plethora of disciplines viz architecture, design, engineering, law,
management, economics & commerce, social sciences & humanities, education, and science
studies.The University also aims to equip students with the required skills and knowledge to
pursue a successful career in their chosen field of study.

This version (Version 1.0) of the FPBAS is aligned to the UGC notification on “Minimum
Qualifications for appointment of teachers and other academic staff in Universities and measures
for the maintenance of standards in higher education, 2018 dated 18th July 2018.

2. Objectives of FPBAS

1) To define objective criteria for assessment of individual performance, which are closely
aligned with the University goals

2) To incorporate SMART goals, i.e., goals that are Specific, Measurable, Attainable,
Relevant and Time-bound (SMART), a self-assessment component, an objective
appraisal and approval process and a feedback mechanism.

3) To assess training and development needs of faculty to enable them to improve
their performance continuously.

3. Assessment Period
Appraisal shall be carried out twice in a year and shall relate to the following reporting periods:

1) July — December
2) January — June

4. Details of FPBAS

The format designed for the purpose of Appraisal is attached (Annexure 1).
The format comprises the following 3 sections:

Section A: Profile of the candidate

Essential details of the candidate such as name, designation, contact details, date of birth etc. are
captured in this section.

Section B: Minimum Assessment Criteria

CMRU FPBAS Preamble Version 2.0 June 2021
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The minimum assessment criteria are the bare minimum results that a teacher is required to attain
and is an essential job requirement. They pertain to a) Teaching Effectiveness and b) Institution
Building and Research activities including academic administration, co-curricular activities and
research. The assessment is based on a numerical scale of 0 — 20 for Teaching Effectiveness and
0-20 for academic administration, co-curricular activities and research (to be reduced to 10) so
that equal weightage is given to Teaching Effectiveness and the Institution Building and
Research activities.

Review of the attainment against the minimum criteria helps in identifying faculty members
whose performance is Good, Satisfactory and Not Satisfactory; to identify training needs of
individuals and other measures to continuously improve organizational capability.

Scoring of Minimum Assessment Criteria

The total Teaching Effectiveness score is arrived at out of 10. Similarly the Overall Academic
Administration & Research score is arrived at out of 10 and the following classifications are
made based on the grades obtained.

7.50 — 10 (Out of 10) = Good
6.50 — 7.49 (out of 10) = Satisfactory
6.49 And below (Out of 10): Not Satisfactory

The overall grade is then arrived at as under:

Good : Good in teaching and Good in 2(a) - 2(h)

OR

Good in teaching and Good in 2(a) — 2(d) and 2(g) and 2(h)

OR

Good in teaching and Good in any 2 Activities from out of 2(a) — 2(d) and 2(g) and 2 (h)

Satisfactory : Good in teaching and in 2 activities from out of 2(a) to 2(d) and in 2(g) and 2(h)
and Satisfactory in 2(e) and 2(f)

OR

Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Good in 2(e), 2(f),
2(g) & 2(h)

OR
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Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Satisfactory in 2(e) or

2(f), and good in 2(g) & 2(h)

Not Satisfactory: If neither Good nor Satisfactory in overall grading

Section C: Academic Research Score (ARS)

Calculation of Academic Research Score is enabled in Section C. Herein, scores are allocated to
faculty according to the prescribed score chart. Scores obtained by faculty indicate the Research
Capacities in the Institution and will help in identifying ways and means of continuous
improvement. There is no maximum that is prescribed for the ARS considering that there are no

limits to human potential.

Calculation of (ARS): Points for Scoring

SI. No. [ ACADEMIC /RESEARCH SOET / SOA / SOSS SOLS / SOEC / SOM /
ACTIVITY SOSSH
1 Research Papers in Scopus / Web of 10 per paper 10 per paper
Sciences approved Journals
2 Research Papers in UGC Care listed 5 5
Journals
3 Publications (other than Research
papers)
(a) Books authored which are
published by ;
International publishers 12 12
National Publishers 10 10
Chapter in Edited Book 05 05
Editor of Book by International 10 10
Publisher
Editor of Book by National Publisher | 08 08
Editor / Reviewer of Research 02 02
Journals
(b) Translation works in Indian and
Foreign Languages by qualified
faculties
Chapter or Research paper 03 03
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Book

08

08

Content writing / Learning material
for Distance education Courses

03

03

(c) Conference proceedings published
in Scopus/WoS indexed journals

05

05

Creation of ICT mediated Teaching
Learning

pedagogy and content and
development of new and innovative
courses and curricula

(a) Development of Innovative
pedagogy

05

05

(b) Design of new curricula and
courses

02 per curricula /
course

02 per curricula /
course

(c) MOOCs

Development of complete MOOC:s in
4 quadrants (4 credit course)(In case
of MOOC:s of lesser credits 05
marks/credit)

20

20

MOOC:s (developed in 4 quadrant) per
module/lecture

05

05

Content writer/subject matter expert
for each module of MOOC:s (at least
one quadrant)

02

02

Course Coordinator for MOOCs (4
credit course) (In case of MOOC:s of
lesser credits 02 marks/credit)

08

08

(d) E-Content

Development of e-Content in 4
quadrants for a complete
course/e-book

12

12

e-Content (developed in 4 quadrants)
per module

05

05

Contribution to development of
e-content module in complete
course/paper/e-book (at least one
quadrant)

02

02

Editor of e-content for complete
course/ paper /e-book

10

10

(a) Research guidance
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Ph.D. 10 per degree awarded | 10 per degree awarded
05 per thesis submitted | 05 per thesis submitted

M.Phil./P.G dissertation 02 per degree awarded | 02 per degree awarded

PG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

UG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

(b) Research Projects Completed

More than 10 lakhs 10 10

Less than 10 lakhs 05 05

(c) Research Projects Ongoing :

More than 10 lakhs 05 05

Less than 10 lakhs 02 02

(d) Proposals Submitted 01 01

(e) Consultancy

More than 3 lakhs 04 04

Less than 3 lakhs 02 02

(a) Patents Published

International 10 10

National 07 07

Submitted 04 04

(b) Policy Document (Submitted to an

International body / organisation like

UNO / UNESCO / World Bank /

International Monetary Fund etc. or

Central Government or State

Government

International 10 10

National 07 07

State 04 04
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(c) Awards / Fellowship

International

07

07

National

05

05

Paper presentation in Seminars/
Conferences / full paper in
Conference, Proceedings of which,
included in Scopus / Web of Sciences
(Paper presented in
Seminars/Conferences and also
published as full paper in Conference
Proceedings will be counted only
once)

International (Abroad)

07

07

International (within country)

05

05

National

03

03

Members of academic / research
bodies viz., BOS / Academic Council
etc

International

03

03

National

02

02

Being resource person for conferences
/ Symposiums / workshops / Chairing
Sessions etc

International

05

05

National

03

03

State

02

02
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Additional score for Research Papers

The Score for research paper is augmented as follows (Impact factor to be determined as per
“Thomson Reuters list” for Scopus / Web of Sciences indexed journals and UGC Care for

others).
S1. No. Description Faculty of Engineering | Faculty of Commerce /
/ Sciences Management /
Languages /
Humanities & Social
Sciences
1 Paper in Scopus/WoS indexed journals | 05 Points 10 Points
without impact factor
2 Paper in Scopus/WoS indexed journals | 10 Points 15 Points
with impact factor less than 1
3 Paper in Scopus/WoS indexed journals | 15 Points 20 Points
with impact factor between 1 and 2
4 Paper in Scopus/WoS indexed journals | 20 Points 25 Points
with impact factor between 2 and 5
5 Paper in Scopus/WoS indexed journals | 25 Points 30 Points
with impact factor between 5 and 10
6 Paper in Scopus/WoS indexed journals | 30 Points 35 Points
with impact factor >10
Note:

1. Two authors: 70% of total value of publication for each author.

More than two authors: 70% of total value of publication for the

First/Principal/Corresponding author and 30% of total value of publication

for each of the joint authors.

Joint Projects: Principal Investigator and Co-investigator would get 50% each.

2. Four quadrants of MOOCs

The four quadrants of MOOC:s referred to above are as follows:

1) Video lecture
2) Specially prepared reading material that can be downloaded/printed

3) Self-assessment tests through tests and quizzes and

4) An online discussion forum for clearing the doubts.

3. Assessment must be based on evidence produced by the faculty such as:
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copy of publications, project sanction letter, utilization and completion certificates issued by the
University and acknowledgements for patent filing and approval letters, students’ Ph.D. award
letter, etc.

5. Definition of Authorities

For purposes of the FAS the following levels of review are identified:

1) Reporting Authority

The Reporting Authority is usually the Head of the Department / Program Coordinator.
The minimum qualification is to be able to assess performance shall be the following:

a) 10 years of teaching / research experience
b) Ph.D.
c¢) Should have published atleast 2 papers in Scopus / WoS indexed journals.

If the HoD/Coordinator does not fulfil the above criteria, the Reviewing Authority i.e. Director /
Dean of the School shall be Reporting Authority.

2) Reviewing Authority

The Reviewing Authority shall be the Director / Dean of the School. In case the Director/Dean is
the Reporting Authority then there shall be no “Reviewing Authority”.

3) Approving Authority
The Approving Authority in all cases shall be the Vice-Chancellor”.

4) In the case of Director / Dean the Reporting and the Approving Authority shall be The Vice
Chancellor.

The implementation of this notification shall be taken up with immediate effect.
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FACULTY PERFORMANCE BASED APPRAISAL SYSTEM (FPBAS)
(Academic Performance Index - API)
Appraisal Period
------ 2019 —---------- 2020

SECTION A: Profile

Name

Designation

School / Department

Area of Specialization

Communication Address / Email / Telephone /

Mobile No.

Date of Birth

SECTION B : Minimum Assessment Criteria

Sl

No.

Nature of Activity

Score (Out of 10)

ESSENTIAL

Max.
Score

Self-apprai
sal
Score

Verified Score

Rep. A Rev. A

App. A

Teaching Effectiveness

1

Planning

a) Course

Outcomes

b) Course Instruction Plan

¢) CO / PO Mapping

d) Learning Materials

e) LMS contents (PPTs, cases, exercises etc.)

Delivery

10

a) Syllabus completion

b) Blended learning

¢) Student feedback

d) Other feedbacks

3

Assessment
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4 Result achieved 3

Overall Teaching Effectiveness Score 20

2 Academic Administration, Co-Curricular
Activities & Research

A | Administrative responsibilities such as 4
Director / Dean / Head / Program Coordinator

Chairperson of Centers / Key Co-ordinators
(ERP / LEAP / Common Core / Curriculum etc.
(and/or) Member of Govt. Bodies (Treated for
the year of appointment)

B Examination and evaluation duties assigned by 1
the university - CS / DCS / Custodian

Examination and evaluation duties assigned 1
by the university - Invigilation / Proctoring /
SEE evaluation

C  [Coordinatorship - Club / Associations / 2
Committees
[D  [Organising seminars/ conferences/ workshops, 2

other activities.

[E  |Evidence of active involvement in guiding Ph.D| 2

students.

|F Conducting minor or major research projects 3
sponsored by national or international
agencies/Consultancy

G |At least one single or two joint publications in 3
Scopus / web of sciences indexed Journals.

[H  [One or more Papers in UGC Care Journals 2

It Overall Academic Administration, 20
Co-curricular Activities & Research Score

J Overall Score for B. 40

1. TeachingEffectiveness TE score + 2. AACR
Score (20 + 20 = 40)

Overall Grading

Signature/Initials

*

Result achieved:

Aggregate of all results of all courses handled in both Odd semester and Even semester.
Aggregate between 90 % and 100 % : 3 points

Aggregate between 80 % and 89 % : 2 points

Aggregate between 70 % and 79 % : 1 point
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SECTION C : Calculation of Academic Research Score

SL.

No.

Nature of Activity

Score (Out of 10)

ACADEMIC / RESEARCH ACTIVITY

Self-appraisal
Score

Verified Score

Rep. A Rev. A

App. A

Research paper publications in Scopus / Web of
Sciences indexed Journals

Research papers publications in UGC Care listed
Journals

Publications (other than Research papers)

(a) Books authored which are published by ;

International publishers

National Publishers

Chapter in Edited Book

Editor of Book by International Publisher

Editor of Book by National Publisher

Editor / Reviewer of Research Journals

(b) Translation works in Indian and Foreign
Languages by qualified faculties

Chapter or Research paper

Book

Content writing / Learning material for
Distance education Courses

Creation of ICT enabled Teaching Learning
pedagogy and content and development of new and
innovative courses and curricula

(a) Development of Innovative pedagogy

(b) Design of new curricula and courses

(c) MOOCs

Development of complete MOOC:s in 4 quadrants
(4 credit course)(In case of MOOC:s of lesser credits
05 marks/credit)

MOOC:s (developed in 4 quadrant) per
module/lecture
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Content writer/subject matter expert for each
module of MOOC:s (at least one quadrant)

Course Coordinator for MOOCsSs (4 credit course)
(In case of MOOQOC:s of lesser credits 02
marks/credit)

(d) E-Content

Development of e-Content in 4 quadrants for a
complete course / ebook

e-Content (developed in 4 quadrants) per module

Contribution to development of e-content module in
complete course/paper/e-book (at least one
quadrant)

Editor of e-content for complete course/ paper / e-
book

5 (a) Research guidance

Ph.D.

M.Phil./P.G dissertation

PG Research

UG Research

(b) Research Projects Completed

More than 10 lakhs

Less than 10 lakhs

(c) Research Projects Ongoing :

More than 10 lakhs

Less than 10 lakhs

(d) Proposals Submitted

(e) Consultancy

More than 3 lakhs

Less than 3 lakhs

6 (a) Patents

International

National

Submitted
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(b) Policy Document (Submitted to an International
body / organization like UNO / UNESCO / World
Bank / International Monetary Fund etc. or Central
Government or State Government

International

National

State

(c) Awards / Fellowship

International

National

7 Paper presentation in Seminars/ Conferences/ full
paper, published as Conference Proceedings in
Scopus/WoS indexed journals (Paper presented in
Seminars/Conferences and also published as full
paper in Conference Proceedings will be counted
only once)

International (Abroad)

International (within country)

National

8 Members of academic / research bodies viz.,
BOS / Academic Council etc

International

National

9 Being resource person for conferences /
Symposiums / workshops / Chairing Sessions
etc

International

National

State

GRAND TOTAL

Initials

Rep. A - Reporting Authority; Rev. A - Reviewing Authority; App. A - Approving Authority
The Score of the Approving Authority shall be the final Verified Score

C. ARS Score: (Grand Total of the faculty/ Highest Grand Total obtained by a faculty in a School) x 10
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(e.g) If the highest Score obtained by a faculty of a particular School is say 90. And the faculty on
discussion has obtained 70 then the ARS score of the faculty on 10 is (70/90) x 10 = 7.78
ARS=60
60/120*10=5

FPBAS Score:

B Score + C score = (TE Score + AACR Score) + ARS Score = (20 +20)+10=40+10=50
20+16+5=41
Any Other Achievements:

Signature of the Faculty with Designation, Place & Date

Final Observations:

Teaching Effectiveness

Self-Appraisal Score —

Verified Score ———

Academic, Co-curricular and Research Score

Self Appraisal Score - Verified

Score - --- Overall Grading

Academic/Research Activity Score

Self Appraisal Score -—-

Verified Score

CMRU FPBAS Score Version 1.0 2018



w CMR UNIVERSITY

Remarks of Approving Authority:

Signature of Approving Authority -----

Name

Date
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Faculty Performance Based Appraisal System (FPBAS): Preamble

CMR University (CMRU), Bangalore is a private university in the state of Karnataka.The
University fosters creative communities where new ideas are nurtured, new discoveries made,
and new creations shared. CMR University aims to promote and undertake the advancement of
university education across a plethora of disciplines viz architecture, design, engineering, law,
management, economics & commerce, social sciences & humanities, education, and science
studies.The University also aims to equip students with the required skills and knowledge to
pursue a successful career in their chosen field of study.

This version (Version 1.0) of the FPBAS is aligned to the UGC notification on “Minimum
Qualifications for appointment of teachers and other academic staff in Universities and measures
for the maintenance of standards in higher education, 2018 dated 18th July 2018.

2. Objectives of FPBAS

1) To define objective criteria for assessment of individual performance, which are closely
aligned with the University goals

2) To incorporate SMART goals, i.e., goals that are Specific, Measurable, Attainable,
Relevant and Time-bound (SMART), a self-assessment component, an objective
appraisal and approval process and a feedback mechanism.

3) To assess training and development needs of faculty to enable them to improve
their performance continuously.

3. Assessment Period
Appraisal shall be carried out twice in a year and shall relate to the following reporting periods:

1) July — December
2) January — June

4. Details of FPBAS

The format designed for the purpose of Appraisal is attached (Annexure 1).
The format comprises the following 3 sections:

Section A: Profile of the candidate

Essential details of the candidate such as name, designation, contact details, date of birth etc. are
captured in this section.

Section B: Minimum Assessment Criteria
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The minimum assessment criteria are the bare minimum results that a teacher is required to attain
and is an essential job requirement. They pertain to a) Teaching Effectiveness and b) Institution
Building and Research activities including academic administration, co-curricular activities and
research. The assessment is based on a numerical scale of 0 — 20 for Teaching Effectiveness and
0-20 for academic administration, co-curricular activities and research (to be reduced to 10) so
that equal weightage is given to Teaching Effectiveness and the Institution Building and
Research activities.

Review of the attainment against the minimum criteria helps in identifying faculty members
whose performance is Good, Satisfactory and Not Satisfactory; to identify training needs of
individuals and other measures to continuously improve organizational capability.

Scoring of Minimum Assessment Criteria

The total Teaching Effectiveness score is arrived at out of 10. Similarly the Overall Academic
Administration & Research score is arrived at out of 10 and the following classifications are
made based on the grades obtained.

7.50 — 10 (Out of 10) = Good
6.50 — 7.49 (out of 10) = Satisfactory
6.49 And below (Out of 10): Not Satisfactory

The overall grade is then arrived at as under:

Good : Good in teaching and Good in 2(a) - 2(h)

OR

Good in teaching and Good in 2(a) — 2(d) and 2(g) and 2(h)

OR

Good in teaching and Good in any 2 Activities from out of 2(a) — 2(d) and 2(g) and 2 (h)

Satisfactory : Good in teaching and in 2 activities from out of 2(a) to 2(d) and in 2(g) and 2(h)
and Satisfactory in 2(e) and 2(f)

OR

Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Good in 2(e), 2(f),
2(g) & 2(h)

OR
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Satisfactory in teaching and in any 2 activities from out of 2(a) to 2(d) and Satisfactory in 2(e) or

2(f), and good in 2(g) & 2(h)

Not Satisfactory: If neither Good nor Satisfactory in overall grading

Section C: Academic Research Score (ARS)

Calculation of Academic Research Score is enabled in Section C. Herein, scores are allocated to
faculty according to the prescribed score chart. Scores obtained by faculty indicate the Research
Capacities in the Institution and will help in identifying ways and means of continuous
improvement. There is no maximum that is prescribed for the ARS considering that there are no

limits to human potential.

Calculation of (ARS): Points for Scoring

SI. No. [ ACADEMIC /RESEARCH SOET / SOA / SOSS SOLS / SOEC / SOM /
ACTIVITY SOSSH
1 Research Papers in Scopus / Web of 10 per paper 10 per paper
Sciences approved Journals
2 Research Papers in UGC Care listed 5 5
Journals
3 Publications (other than Research
papers)
(a) Books authored which are
published by ;
International publishers 12 12
National Publishers 10 10
Chapter in Edited Book 05 05
Editor of Book by International 10 10
Publisher
Editor of Book by National Publisher | 08 08
Editor / Reviewer of Research 02 02
Journals
(b) Translation works in Indian and
Foreign Languages by qualified
faculties
Chapter or Research paper 03 03
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Book

08

08

Content writing / Learning material
for Distance education Courses

03

03

(c) Conference proceedings published
in Scopus/WoS indexed journals

05

05

Creation of ICT mediated Teaching
Learning

pedagogy and content and
development of new and innovative
courses and curricula

(a) Development of Innovative
pedagogy

05

05

(b) Design of new curricula and
courses

02 per curricula /
course

02 per curricula /
course

(c) MOOCs

Development of complete MOOC:s in
4 quadrants (4 credit course)(In case
of MOOC:s of lesser credits 05
marks/credit)

20

20

MOOC:s (developed in 4 quadrant) per
module/lecture

05

05

Content writer/subject matter expert
for each module of MOOC:s (at least
one quadrant)

02

02

Course Coordinator for MOOCs (4
credit course) (In case of MOOC:s of
lesser credits 02 marks/credit)

08

08

(d) E-Content

Development of e-Content in 4
quadrants for a complete
course/e-book

12

12

e-Content (developed in 4 quadrants)
per module

05

05

Contribution to development of
e-content module in complete
course/paper/e-book (at least one
quadrant)

02

02

Editor of e-content for complete
course/ paper /e-book

10

10

(a) Research guidance
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Ph.D. 10 per degree awarded | 10 per degree awarded
05 per thesis submitted | 05 per thesis submitted

M.Phil./P.G dissertation 02 per degree awarded | 02 per degree awarded

PG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

UG Research 03 per paper published | 03 per paper published
in Scopus / Web of in Scopus / Web of
Sciences Sciences

(b) Research Projects Completed

More than 10 lakhs 10 10

Less than 10 lakhs 05 05

(c) Research Projects Ongoing :

More than 10 lakhs 05 05

Less than 10 lakhs 02 02

(d) Proposals Submitted 01 01

(e) Consultancy

More than 3 lakhs 04 04

Less than 3 lakhs 02 02

(a) Patents Published

International 10 10

National 07 07

Submitted 04 04

(b) Policy Document (Submitted to an

International body / organisation like

UNO / UNESCO / World Bank /

International Monetary Fund etc. or

Central Government or State

Government

International 10 10

National 07 07

State 04 04
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(c) Awards / Fellowship

International

07

07

National

05

05

Paper presentation in Seminars/
Conferences / full paper in
Conference, Proceedings of which,
included in Scopus / Web of Sciences
(Paper presented in
Seminars/Conferences and also
published as full paper in Conference
Proceedings will be counted only
once)

International (Abroad)

07

07

International (within country)

05

05

National

03

03

Members of academic / research
bodies viz., BOS / Academic Council
etc

International

03

03

National

02

02

Being resource person for conferences
/ Symposiums / workshops / Chairing
Sessions etc

International

05

05

National

03

03

State

02

02
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Additional score for Research Papers

The Score for research paper is augmented as follows (Impact factor to be determined as per
“Thomson Reuters list” for Scopus / Web of Sciences indexed journals and UGC Care for

others).
S1. No. Description Faculty of Engineering | Faculty of Commerce /
/ Sciences Management /
Languages /
Humanities & Social
Sciences
1 Paper in Scopus/WoS indexed journals | 05 Points 10 Points
without impact factor
2 Paper in Scopus/WoS indexed journals | 10 Points 15 Points
with impact factor less than 1
3 Paper in Scopus/WoS indexed journals | 15 Points 20 Points
with impact factor between 1 and 2
4 Paper in Scopus/WoS indexed journals | 20 Points 25 Points
with impact factor between 2 and 5
5 Paper in Scopus/WoS indexed journals | 25 Points 30 Points
with impact factor between 5 and 10
6 Paper in Scopus/WoS indexed journals | 30 Points 35 Points
with impact factor >10
Note:

1. Two authors: 70% of total value of publication for each author.

More than two authors: 70% of total value of publication for the

First/Principal/Corresponding author and 30% of total value of publication

for each of the joint authors.

Joint Projects: Principal Investigator and Co-investigator would get 50% each.

2. Four quadrants of MOOCs

The four quadrants of MOOC:s referred to above are as follows:

1) Video lecture
2) Specially prepared reading material that can be downloaded/printed

3) Self-assessment tests through tests and quizzes and

4) An online discussion forum for clearing the doubts.

3. Assessment must be based on evidence produced by the faculty such as:
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copy of publications, project sanction letter, utilization and completion certificates issued by the
University and acknowledgements for patent filing and approval letters, students’ Ph.D. award
letter, etc.

5. Definition of Authorities

For purposes of the FAS the following levels of review are identified:

1) Reporting Authority

The Reporting Authority is usually the Head of the Department / Program Coordinator.
The minimum qualification is to be able to assess performance shall be the following:

a) 10 years of teaching / research experience
b) Ph.D.
c¢) Should have published atleast 2 papers in Scopus / WoS indexed journals.

If the HoD/Coordinator does not fulfil the above criteria, the Reviewing Authority i.e. Director /
Dean of the School shall be Reporting Authority.

2) Reviewing Authority

The Reviewing Authority shall be the Director / Dean of the School. In case the Director/Dean is
the Reporting Authority then there shall be no “Reviewing Authority”.

3) Approving Authority
The Approving Authority in all cases shall be the Vice-Chancellor”.

4) In the case of Director / Dean the Reporting and the Approving Authority shall be The Vice
Chancellor.

The implementation of this notification shall be taken up with immediate effect.
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FACULTY PERFORMANCE BASED APPRAISAL SYSTEM (FPBAS)
(Academic Performance Index - API)
Appraisal Period
------ 2018 —---------- 2019

SECTION A: Profile

Name

Designation

School / Department

Area of Specialization

Communication Address / Email / Telephone /

Mobile No.

Date of Birth

SECTION B : Minimum Assessment Criteria

SL
No.

Nature of Activity

Score (Out of 10)

ESSENTIAL

Max.
Score

Self-apprai
sal
Score

Verified Score

Rep. A Rev. A

App. A

Teaching Effectiveness

1

Planning

a) Course

Outcomes

b) Course Instruction Plan

¢) CO / PO Mapping

d) Learning Materials

e) LMS contents (PPTs, cases, exercises etc.)

Delivery

10

a) Syllabus completion

b) Blended learning

¢) Student feedback

d) Other feedbacks

Assessment

Result achieved

W |lWw |
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Overall Teaching Effectiveness Score 20

2 Academic Administration, Co-Curricular
Activities & Research

A | Administrative responsibilities such as 4
Director / Dean / Head / Program Coordinator

Chairperson of Centers / Key Co-ordinators
(ERP / LEAP / Common Core / Curriculum etc.
(and/or) Member of Govt. Bodies (Treated for
the year of appointment)

B Examination and evaluation duties assigned by 1
the university - CS / DCS / Custodian
Examination and evaluation duties assigned 1

by the university - Invigilation / Proctoring /
SEE evaluation

C  |Coordinatorship - Club / Associations / 2
Committees
[D  [Organising seminars/ conferences/ workshops, 2

other activities.

[E Evidence of active involvement in guiding Ph.D| 2

students.

|F Conducting minor or major research projects 3
sponsored by national or international
agencies/Consultancy

G  |Atleast one single or two joint publications in 3
Scopus / web of sciences indexed Journals.

[H  |One or more Papers in UGC Care Journals 2

1 Overall Academic Administration, 20
Co-curricular Activities & Research Score

J Overall Score for B. 40

1.TeachingEffectiveness TE score + 2. AACR
Score (20 + 20 = 40)

Overall Grading

Signature/Initials

*

Result achieved:

Aggregate of all results of all courses handled in both Odd semester and Even semester.
Aggregate between 90 % and 100 % : 3 points

Aggregate between 80 % and 89 % : 2 points

Aggregate between 70 % and 79 % : 1 point

SECTION C : Calculation of Academic Research Score
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SL.

No.

Nature of Activity

Score (Out of 10)

ACADEMIC / RESEARCH ACTIVITY

Self-appraisal
Score

Verified Score

Rep. A Rev. A

App. A

Research paper publications in Scopus / Web of
Sciences indexed Journals

Research papers publications in UGC Care listed
Journals

Publications (other than Research papers)

(a) Books authored which are published by ;

International publishers

National Publishers

Chapter in Edited Book

Editor of Book by International Publisher

Editor of Book by National Publisher

Editor / Reviewer of Research Journals

(b) Translation works in Indian and Foreign
Languages by qualified faculties

Chapter or Research paper

Book

Content writing / Learning material for
Distance education Courses

Creation of ICT enabled Teaching Learning
pedagogy and content and development of new and
innovative courses and curricula

(a) Development of Innovative pedagogy

(b) Design of new curricula and courses

(c) MOOCs

Development of complete MOOCss in 4 quadrants

(4 credit course)(In case of MOOC:s of lesser credits

05 marks/credit)

MOOC:s (developed in 4 quadrant) per
module/lecture

Content writer/subject matter expert for each
module of MOOC:s (at least one quadrant)

CMRU FPBAS Score Version 1.0 2018
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Course Coordinator for MOOC:ss (4 credit course)
(In case of MOOQOC:s of lesser credits 02
marks/credit)

(d) E-Content

Development of e-Content in 4 quadrants for a
complete course / ebook

e-Content (developed in 4 quadrants) per module

Contribution to development of e-content module in
complete course/paper/e-book (at least one
quadrant)

Editor of e-content for complete course/ paper / e-
book

5 (a) Research guidance

Ph.D.

M.Phil./P.G dissertation

PG Research

UG Research

(b) Research Projects Completed

More than 10 lakhs

Less than 10 lakhs

(c) Research Projects Ongoing :

More than 10 lakhs

Less than 10 lakhs

(d) Proposals Submitted

(e) Consultancy

More than 3 lakhs

Less than 3 lakhs

6 (a) Patents

International

National

Submitted

(b) Policy Document (Submitted to an International
body / organization like UNO / UNESCO / World
Bank / International Monetary Fund etc. or Central
Government or State Government

CMRU FPBAS Score Version 1.0 2018
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International

National

State

(c) Awards / Fellowship

International

National

7 Paper presentation in Seminars/ Conferences/ full
paper, published as Conference Proceedings in
Scopus/WoS indexed journals (Paper presented in
Seminars/Conferences and also published as full
paper in Conference Proceedings will be counted
only once)

International (Abroad)

International (within country)

National

8 Members of academic / research bodies viz.,
BOS / Academic Council etc

International

National

9 Being resource person for conferences /
Symposiums / workshops / Chairing Sessions
etc

International

National

State

GRAND TOTAL

Initials

Rep. A - Reporting Authority; Rev. A - Reviewing Authority; App. A - Approving Authority
The Score of the Approving Authority shall be the final Verified Score

C. ARS Score: (Grand Total of the faculty/ Highest Grand Total obtained by a faculty in a School) x 10
(e.g) If the highest Score obtained by a faculty of a particular School is say 90. And the faculty on

discussion has obtained 70 then the ARS score of the faculty on 10 is (70/90) x 10 = 7.78

ARS=60

60/120*10=5

FPBAS Score:

CMRU FPBAS Score Version 1.0 2018
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B Score + C score = (TE Score + AACR Score) + ARS Score =(20+20)+10=40+10=50
20+16+5=41
Any Other Achievements:

Signature of the Faculty with Designation, Place & Date

Final Observations:

Teaching Effectiveness

Self-Appraisal Score —

Verified Score

Academic, Co-curricular and Research Score

Self Appraisal Score - --- Verified

Overall Grading

Score

Academic/Research Activity Score

Self Appraisal Score

Verified Score ———

CMRU FPBAS Score Version 1.0 2018
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Remarks of Approving Authority:

Signature of Approving Authority -----

Name

Date

CMRU FPBAS Score Version 1.0 2018




6.3.1

Human Resource Policies



CMR UNIVERSITY wwmw

RECURITMENT POLICY ISSUENO 01
ISSUED DATE | 1% July 2023

POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA
REV DATE NA

1.0

2.0

3.0

4.0

OBJECTIVE:

This policy aims to:

Provide a framework for the delivery of flexible recruitment and selection activity,
which ensures the best candidates are secured with CMR University.

Outline the Institution’s principles regarding recruitment and selection of individuals for
employment with CMR University.

Provide appropriately qualified staff to meet the long-term needs of the CMR University.
Enable CMR University to run with the optimal number of well-qualified staff and be
consistent and meet the standard of Education.

INTRODUCTION:
Effective recruitment and selection are the foundation for an efficiently working
Institution. All recruitment and selection decisions are to be based on an assessment of a
candidate’s ability to perform his/her workplace responsibilities and the ability to develop
during his/her employment with CMRU.
It is CMR University policy to deal with all applicants with courtesy, respect and sensitivity.
The HR Department owns the recruitment and hiring process. To ensure that this critical
function is delivered in an efficient and cost-effective manner, HR will:
o Lay down procedures and appropriate selection processes in consultation with
Higher Authorities: and Reporting Authorities with personal interviews;
o establish cost - effective arrangements with approved recruitment suppliers; and
o help determine the best fitment towards making offers to selected candidates.

Policy Covers:

=  Recruitment need and hiring initiation
= Selection Process

= Sourcing & Screening

= Offer Fitment

* Selection Committee and Process

EQUAL OPPORTUNITIES IN RECRUITMENT AND SELECTION:
" The recruitment process will aim to select the most suitable person for the job based
on candidates’ relevant work experience and qualifications.
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RECURITMENT POLICY ISSUE NO 01
ISSUED DATE | 1*' July 2023

POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA

REV DATE NA

5.0

6.0

7.0

= CMR University will not discriminate against any candidate based on his/her age, sex,
color, creed, and race, place of origin, caste or religion.

STAFFING PLAN:

All hiring will be driven only through a yearly Staffing Plan. Hiring can be initiated and
performed for only those vacancies that are identified in the approved Staffing Plan. The
Staffing Plan is to contain the approved number of vacancies to be fulfilled.

The Staffing Plan will be created by HR as part of the yearly Manpower Planning exercise
conducted with an objective of creating the organizational capacity to meet the revenue
and cost goals set out in the Yearly Budget.

The Staffing Plan may get amended from time to time based on the business
circumstances. HR will be responsible for maintaining the latest approved Staffing Plan
and making it available to the Recruitment Teams.

Any hiring request outside the Staffing Plan will be treated as an exception and will
require Higher Authorities approval and submit the approved form to the HR.

SELECTION CRITERIA:

Only those elements that are important to the job are to be established as criteria for
selection. These may include educational and professional qualifications, previous
relevant work experience and soft/behavioral skills relevant to a vacancy.

For Non-teaching candidate (on case basis) formal academic or professional qualification
requirements may be waived for candidates who can demonstrate their suitability for the
job by other means, including previous experience and a willingness to undergo further
training (for Non-Teaching).

The selection criteria for every vacancy are to be defined and made available to the HR
Recruitment team in the form of a Job Description.

SELECTION PROCESS:

= The selection process may consist of different level of committee members
(Panelists), depending on the School / Subject.

» The necessity of a demo/written test will be decided jointly by the Deans/Directors
and Registrar taking into an account the function, seniority and the nature of the
position being fulfilled.
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CMR UNIVERSITY y CMRUNIVERSITY

RECURITMENT POLICY ISSUENO 01
ISSUED DATE | 1% July 2023

POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA

REV DATE NA

8.0

9.0

= Before attempting to source candidates from outside CMR University, the HR
Recruitment team is required to ensure that no suitable, free resource is available
within CMR University to fulfill the position.

= |n case a suitable resource is available internally, HR will make every effort to fulfill
the position with the identified internal candidate.

= All positions above would require a personal interview with Vice Chancellor and
Registrar and final approval from Chancellor.

FULFILLING VACANCIES THROUGH INTERNAL APPLICANTS / INTERNAL JOB POSTING
(LUP):

CMR University allows for its employees to apply for available vacancies within CMR
University based on their interest and suitability for the available vacancy. Towards this
end, the CMR University and HR team will publish the list of available vacancies through
appropriate means of communication on a case-by-case basis, as deemed appropriate.
For any such vacancy fulfillment through internal employees, the concerned employee
needs to qualify as per the defined Job Description and secure his/her Reporting
Authorities approval at the time of applying.

This is applicable only to employees who are confirmed employment with CMR University.
The decision of the Hiring Manager and HR towards the selection of any such employee
will be compulsory.

Employees are allowed to apply for change of department, or other positions if their
Candidature is suitable for the available position.

In case an employee is selected for a position at a grade higher than his/her existing grade,
any necessary compensation revision will be considered and offered only during the next
salary appraisal as per the performance appraisal cycle.

CAMPUS HIRING/WALK-INS:

The HR team will hire students from CMR University, with approval of the concerned
authorities.

Campus hiring can be done only for entry-level positions. An exception to this rule can be
made for candidates with prior relevant work experience and with assessed suitability
and capability at higher levels.

PREPARED BY REVIEWED BY APPROVED BY
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CMR UNIVERSITY  V—

RECURITMENT POLICY ISSUE NO 01
ISSUED DATE | 1 July 2023

POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA

REVDATE | NA

10.0

11.0

12.0

EMPLOYEE REFERRAL PROGRAM:
In order to increase the scope of the talent selection pool, CMR University encourages-its
Employees to refer candidates for all open advertised vacancies in the organization.

SOURCING FROM RECRUITMENT VENDORS:

The HR recruitment team can approach approved recruitment vendors for fulfilling
vacancies if sufficient number of suitable candidates are not available through other
means of sourcing.

The budget for engaging recruitment vendors will be drawn up by the HR team based on
the Staffing Plan. Once approved by the Higher Authorities, HR will own the budget and
all expenses towards recruitment vendors will be governed by this budget.

Recruitment vendors cannot be engaged if the adequate budget is not available with the
HR team for the hiring.

HR will need to work with Finance towards ensuring that the expenses are booked in the
Financial System.

Any exception to the above will require the approval of the Higher Authorities on a case-
by-case basis.

HIRING FROM CLIENTS AND SUPPLIERS:

CMR University does not encourage hiring of existing employees from its clients and
suppliers with whom it has any existing contractual agreement in order to restrict hiring
of each other’s employees.

In order to ensure that CMR University does not inadvertently hire existing employees
from its clients or suppliers from whom it should not, HR will maintain a database of all
clients and suppliers from whom no hiring should be conducted.

All Production and Support Services Functions are required to communicate the list of
such clients and suppliers to HR.

Any exception to the above will require approval from the Higher Authorities to that
effect.

In case no contractual agreement is present with a client/supplier, HR will seek clearance
from the Higher Authorities based on the sensitivity of a case under consideration.

PREPARED BY REVIEWED BY APPROVED BY
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RECURITMENT POLICY ISSUENO | 01
ISSUED DATE | 1% July 2023

POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA

REV DATE NA

13.0

14.0

15.0

REHIRING FORMER EMPLOYEES:

CMR University allows for re-hiring of its former employees as long as they had separated
from CMR University in good standing and are found suitable for an open vacancy.
There needs to be a six months gap between separation of an employee from CMR
University and his/her re-employment.

Any exception to the above rule will require approval from the Higher Authorities.

All such candidates need to go through the standard hiring process applied to any other
candidate.

If aformer employee is to be rehired within six months of separating from CMR University
he/she can be hired only at the same salary level as was applicable to him/her at the time
of separation or as his/her former employment unless the salary band has undergone a
change since the time of the former employee’s separation. In such a case, the current
salary band will be used for making the salary offer.

An exception to the above fitment rule is possible only in cases in which a former
employee acquires a significantly new and higher set of skills or experiences relevant to
the position applied for that differentiate him/her from his/her former CMR University
peers.

Such exceptions need the explicit approval of the Higher Authorities based on a
Recommendation by the HR through a Justification Document.

Rehiring of former employees at any level requires the approval of Higher Authorities.

HIRING WITHIN FAMILY RELATIONSHIPS AND RELATIVES:

In order to avoid potential situations of ‘conflict of interest’, a CMR University employee
and his/her 'close relation' may not be in roles of reporting, performance appraisal or
feedback. This applies to spousal, domestic partner, and other close relatives including
parents, children, brothers, sisters, in-laws, aunts, uncles, cousins.

However, in case of such a situation arising, the case will be referred to HR and with
approval of higher authorities, may result in a change of assignment or role of the
candidate as deemed appropriate.

HIRING CONTRACTORS:
The Intuition will maintain a list of approved/authorized vendors from whom CMR
University can hire employees on contract. These contractors would not be the rolls of
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RECURITMENT POLICY ISSUENO | 01
ISSUED DATE | 1% July 2023

POLICY NO: CMRU/HRD/RPIODZIRD REV NO. NA

REV DATE NA

16.0

17.0

CMR University and all terms of the contract will be binding upon CMR University and the
vendor.

ENGAGING FORMER EMPLOYEES AS CONTRACTORS (RETAINERS):

A former CMR University employee may be employed as a Contractor provided he/she
had separated from CMR University in good standing.

There needs to be a six months gap between separation of an employee from CMR
University and His / her re-employment as a contractor. Any exception to the above rule
will require an approval from the Higher Authorities and a Justification Document.
However, any such former employee will have to be taken at the same or lower grade
and salary level as he/she was at the time of separation from CMR University.

All such contract employees/retainers will need to sign a Non-Disclosure Agreement with
CMR University and execute a mutually agreed contract agreement with CMR University
for the period of engagement.

OFFER FITMENT:

Offer can be made only after satisfactory completion of reference check, wherever
applicable.

All salary offers will need to confirm to the prescribed salary band applicable to the grade
level of the vacancy.

In case the Salary is beyond the salary band, the HR needs to take approval from the
Higher Authorities.

purchase of notice period is allowed for on a case-by-case basis only through approval by
the Higher Authorities based on the recommendation. The quantum of purchase will be
decided by the Higher Authorities.

All payments towards notice period purchase will be made to a selected candidate only
upon their joining CMR University and will be disbursed along with the first salary payout.
All notice period purchase payments are subject to TDS, which will need to be borne by
the employee.

Salary details, as per the offer letter, of all new joiners will need to be informed by HR
operation team to payroll department to compute their salary.
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RECURITMENT POLICY ISSUE NO 01
ISSUED DATE | 1% July 2023
POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA
REV DATE NA
18.0 REFERENCE AND BACKGROUND VERIFICATION
» All offers made to selected candidates must indicate that employment is subject to the
satisfactory completion of reference verification.
= All offers made to selected candidates must indicate that employment is subject to the
satisfactory completion of background and reference verification
* An employee’s employment with CMR University can be terminated with immediate
effect if it is found at any point in time that an employee has willfully misinformed CMR
University about his/her qualifications or past work experience.
19.0 RECRUITMENT PROCESS FLOW CHART:

RECRUITMENT FLOWCHART

RECRUITMENT {
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RECURITMENT POLICY

ISSUE NO 01

ISSUED DATE | 1* July 2023

POLICY NO: CMRU/HRD/RP/002/R0

REV NO. NA

REV DATE NA

20.0 INTERVIEW PROCESS FLOW CHART:

IRECRUITMENT PROCESS FLOW CHART
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CMR UNIVERSITY
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RECURITMENT POLICY ISSUE NO 01
ISSUED DATE | 1% July 2023

POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA

REVDATE | NA

21.0 COMMITTEE DETAILS AND PROCESS:

CONSTITUTION OF SELECTION COMMITTEE ON SELECTION PROCEDURE

SL CATEGORY SELECTION
COMMITTEE

REMARKS

1. Vice Chancellor
2. Dean / Director

3. HODs
1 | Assistant 4. Professor
Professor 5. Two Subject
experts.

6. Management
Representatives /
Special Invitees.

1. Vice Chancellor or his/her nominee, who has

at least ten years of experience as Professor, shall

be the Chairperson of the Committee.

2. Dean/Director of the school concerned,

wherever applicable.

3. Head/Chairperson of the Department

concerned, if applicable.

4, An academician not below the rank of

Professor to be nominated by VC, wherever

applicable.

5. Two experts in the subject concerned

nominated by the VC.

6. Management Representatives / Special

invitees.

7. An academician belonging to the SC/ST/OBC/

Minority / Women / Differently-abled categories,

if any of the candidates representing these

categories is the applicant (from 1 to 6) , to be

nominated by the Vice Chancellor, if any of the

above members of the selection committee does

not belong to that category.

** Four members, including two outside subject

experts and at least on Management Committee
representative, shall constitute the quorum
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RECURITMENT POLICY ISSUE NO 01
ISSUED DATE | 1% July 2023
POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA

REV DATE NA

SL CATEGORY SELECTION REMARKS
COMMITTEE
1. Vice Chancellor or his/her nominee, who has
at least ten years of experience as Professor,
shall be the Chairperson of the Committee.
2. Dean/Director of the School concerned,
wherever applicable.
3. Head/Chairperson of the Department
concerned (if Applicable).
1. Vice Chancellor | 4. An academician not below the rank of
2. Dean / Director | Professor to be nominated by VC, wherever
3. HODs applicable.
2 | Associate 4. Professor 5. Two experts in the subject concerned
Professor 5. Two Subject nominated by the VC.
experts. 6. Two subject experts - External Panelists.
6. Two External 7. Management Representatives / Special
Panelist Invitees.
7. Management 8. An academician belonging to the SC/ST/OBC
Representatives/ |/ Minority / Women / Differently-abled
Special Invitees. categories, if any of the candidates representing
these categories is the applicant (from 1to 7), to
be nominated by the Vice Chancellor, if any of
the above members of the selection committee
does not belong to that category.
** Eour members, including two outside subject
experts and at least on Management Committee
representative, shall constitute the quorum.
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% CMR UNIVERSITY

RECURITMENT POLICY ISSUE NO 01
ISSUED DATE | 1% July 2023
POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA
REV DATE NA
SL CATEGORY SELECTION REMARKS
COMMITTEE
1. Vice Chancellor or his/her nominee, who has
at least ten years of experience as Professor,
shall be the Chairperson of the Committee.
2. Dean/Director of the Faculty concerned,
wherever applicable.
3. Head/Chairperson of the Department.
1. Vice Chancellor | 4. An academician not below the rank of
2. Dean / Director | Professor to be nominated by VC, wherever
3. HODs applicable.
4. Professor 5. Two experts in the subject concerned
5. Two Subject nominated by the VC.
3 | Professor experts. 6. Two subject experts - External Panelists.
6. Two External 7. Management Representatives / Special
Panelist Invitees.
7. Management 8. An academician belonging to the SC/ ST/ OBC
Representatives/ |/ Minority / Women / Differently-abled
Special Invitees. categories, if any of the candidates representing
these categories is the applicant (from 1to 7), to
be nominated by the Vice Chancellor, if any of
the above members of the selection committee
does not belong to that category.
** Four members, including two outside subject
experts and at least on Management Committee
representative, shall constitute the quorum.
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RECURITMENT POLICY ISSUE NO 01
ISSUED DATE | 1% July 2023
POLICY NO: CMRU/HRD/RP/002/R0 REV NO. NA
L REVDATE | NA
22.0 PROCESS - ASSISTANT PROFESSOR
- Preliminary Assessment / Screening will be done by HR Department and the Academic
Qualification scores will be recorded as per academic credentials.
- 15t Round Interview — Demo may be conducted by the HOD / Faculty
3 27 Round Assessment will be done by Dean / Directors
- 314 Round Assessment will be with External member & Final round will be with Vice
Chancellor.
23.0 PROCESS - ASSOCIATE PROFESSOR, PROFESSOR & SCHOOL LEADERSHIP:
- Preliminary Assessment / Screening will be done by HR Department and the Academic
Qualification scores will be recorded as per academic credentials.
- 15t Round Interview - Vice Chancellor and External Panelist
- 2" Round Assessment will be done by the Management.
24.0 REPORTS AND FORMS PERTAINING TO INTERIEWS CONDUCTED TO BE MAINTAINED:

a. Annexure - 1 —Measure for Academic Credentials.

b. Annexure - 2 - List of premium Colleges / University as NIRF<100 colleges.

c. Evaluation on Demo conducted by Faculty / Dean/Directors/Demo Panel.

d. Assessment Report of Selection Panelist (Panel Remarks Summary & Consolidated
Remarks Summary)

e. Interview Panel Report - Final Recruitment recommendation and suggestions and
other details report from the selection committee.
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PANEL REMARKS SUMMARY

(KINDLY PROVIDE SUBJECTIVE REMARKS AND SCORE FOR EVERY CANDIDATE FOR HR RECORDS) CMR UNIVERSITY
CMRU/HRD/PRS/012/R0 DEPARTMENT DATE e
PRESENTATION
ACADEMIC SKILLS, COMM. KN(SJl\fEJfDC;E : AzflT\Ef::ﬂcE:T EXPEREIENCE TOTAL
sL CANDIDATES NAME CREDENTIALS arrmue, || roarvent | & VISION OVERALL REMIARKS & RECOMMENDATIONS
PERSONALITY
20 20 30 20 10 100
Panel Member Name :
5

Signature
Date :




CONSOLIDATED PANEL REMARKS SUMMARY

(KINDLY PROVIDE SUBJECTIVE REMARKS AND SCORE FOR EVERY CANDIDATE FOR HR RECORDS)

%) CMRUNIVERSITY

CMRU/HRD/PRS/012/R0 DEPARTMENT DATE
PRESENTATION
ACADEMIC SKILLS, COMM. KN;UWB:fE;rSE : AEE::::‘I?;T EXPEREIENCE TOTAL
sL CANDIDATES NAME CREDENTIALS |  ATTITUDE, |© 0 B | Bom et | & vision OVERALL REMARKS & RECOMMENDATIONS
PERSONALITY
20 20 30 20 10 100

Panel Member Name :

Signature
Date :

Signature

Date:

Panel Member Name :

Signature

Date:

Panel Member Name :

Panel Member Name :

Signature

Date :
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ANNEXURE - 1 : MEASURES FOR ACADEMIC CREDENTIALS 5 CMRUNIVERSITY
ACADEMIC MARKS SCORE | RATING REMARKS
50% 0.5
50.5-65% 0.75
65.5% - 70% 1
70.5% - 75% 1.25
$SLC / 10TH STD 3
/ 75.5% - 80% 1.5
80.5% - 85% 2.25
85.5% - 90% 2.5
90.5% - 95% 3
50% 0.5
50.5-65% 0.75
65.5% - 70% 1
70.5% - 759 1.25
2ND PUC / 12TH STD %-75% 3
75.5% - 80% 15
80.5% - 85% 2.25
85.5% - 90% 2.5
90.5% - 95% 3
50% 0.5
50.5-65% 1
65.5% - 70% 1.5
UNDER GRADUATE 70.5% - 75% : 4
75.5% - 80% 2.5
80.5% - 85% 3
85.5% - 90% 3.5
90.5% - 95% 4
50% 0.5
50.5-65% 1
65.5% - 70% 1.5
os _
POST GRADUATE 70.5%- 75% 2 5
75.5% - 80% 3
80.5% - 85% 4
85.5% - 90% 4.5
90.5% - 95% 5
PH.D EARNED / AWARDED 3 3
Institutions - Jindal / Anna
University / etc.,
UNIVERSITY / SCHOOL / INSTITUTIONS 2  [Nationalimportance - 1iTs, NITs,
AIIMS, NIPERS, ISI, [IMs, IISERs,
IIESTs and PMSSY.
NIRF <100 Ranking NLU / NID
OVER ALL TOTAL SCORE 20

g 3
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6.3.1

Service Regulations



Service Regulations - 2022 CMR UNIVERSITY

Scope - Teaching Staff (Full time ) Valid From - 1st Jan 2022 - 31st Dec 2022

Introduction:

The Service Regulations provide CMR University (CMRU) Teaching Staff with an overview of the University’s best
practices. Our leadership believes in and is proud of CMRU’s environment of open communication. CMR University is
an equal opportunity, affirmative action employer. In compliance with applicable state laws and local ordinances,
CMRU does not discriminate in the terms and conditions of employment of staff or applicants based on race, color,
sex, gender identity, sexual orientation, religious creed, age, national origin, ancestry, veteran status, disability
unrelated to job requirements, genetic information or any other legally prohibited basis.

We are proud of our heritage as well as our staff, students, and alumni, and we are committed to education, research,
and community service. We are a community of learners who work together to attain a common goal. We hope you
take pride in being associated with CMR University.

The Service Regulations Manual is designed as an informational document and does not constitute a contract of
employment or promise of any kind, and the University may change these guidelines unilaterally and without notice.
CMR University also reserves the right to determine the applicability of any policy to a particular situation and to
depart from the guidelines contained herein in a given case.

We have summarized the key HR issues that affect the daily operational needs and objectives of the University and
its respective staff members. The manual covers the following policy:

1. Code of Conduct
2. Attendance Policy
3. Leave Policy

4. Exit Policy

1.0 Code of Conduct

Purpose:
All the employees who work at CMRU contribute in vital ways to the teaching and research mission of the
University and are expected to conduct their work with professionalism, personal integrity and respect for
the rights, differences and dignity of others. In order to foster an environment which encourages high
standards of learning, teaching and research, we believe that both personal and academic integrity are
critical.

° Decorum: Every employee shall maintain and observe courtesy, politeness and maintain decorum
and decency at the place of work.

k=

Employees shall address and greet senior Employees with respect.

k=

Employees shall not talk loudly or shout at fellow employees/senior Employees.

k=

Employees shall not be rude to Senior Employees/fellow employees or visitors.
Employees shall not talk in a regional language or dialect in the presence of fellow employees/visitors

k=

who do not know such dialect or language.
Personal visitors shall be avoided during the office hours unless in case of emergency or urgency.
Every vicinity shall be a no smoking zone.

= [=

° Further no teacher shall:
@ Knowingly or willfully neglect their duties

k=

Propagate through their teaching lessons or otherwise, communal or sectarian outlook, or incite or
allow any student or other employee to indulge in communal or sectarian activity.
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1 Acceptanyjob of remunerative character from any source other than the campus or give private tuitions
to any student or any other person or engage in any business/running coaching centers/ teaching in
coaching centers or tutorials.

[l Prepare or publish any book or books, commonly known as keys, or assist, whether directly or indirectly,
in their publications.

1 Engage themselves as a selling agent or canvasser for any publishing firm or trader.

[l Enter into any monetary transactions with any student or parent, not shall they exploit their influence
for personal ends; not shall conduct their personal matters in such a manner that they have to incur a
debt beyond their means to repay.

Code of Conduct Topics:

Harassment: Harassment is a behavior that is offensive to individuals including negative stereotyping,
unwelcome sexual advances (from the same or opposite sex), epithets, sexist, racist or religious slurs,
demeaning jokes, gestures, written or graphic material that communicate these concepts and any other
conduct that makes the working environment hostile or offensive.

Discrimination: Discrimination means treating employees differently, in any aspect of employment,
solely because of a trait or characteristic that is not related to their ability to do their job.

Misconduct: Misconduct is any act committed by an employee at his or her workplace or within the
premises of the educational institution, which is subversive to the discipline within the educational
institution.

Personal Relationships in Workplace: The employment of relatives or individuals involved in a dating
relationship in the same area of an educational institution may cause serious conflicts and problems with
favoritism and employee morale. In addition, it claims partiality in treatment at work or personal
conflicts from outside the work environment can be carried in to day to day working.

_ Gifts: No employee shall, except in accordance with any general or special order of the educational
institution or in the performance in good faith of the duties assigned to him/her, communicate, directly
or indirectly,any official document or any part thereof to any officer or other employee, or any
other person, Group, Educational institution, Institution and / or Association to whom he is not
authorized to communicate such document or information. Failure to do so will lead to
disciplinary action and or damages as decided by any appropriate forum, the educational
institution may adopt.

Smoking and Cleanliness: All employees are to refrain from smoking, chewing and spitting gutkha, pan,
pan masala etc. within the premises of the office / showroom [ workshop. They are required to take care
of their dental hygiene and should refrain from smoking and chewing gutkha / pan while dealing with
customers.

Office and workplace cleanliness: All employees are required to keep their workplace clean and

organized. They are required to put back the assets back in their proper place when leaving for a day.

They are also required to switch off their computers and other electrical gadgets when they are not at

their seats for a long time

All the employees shall follow the standards of courtesy, conduct, cooperation, ethics and etiquettes as
expected by the University. Offenses such as the following (but not limited to) when committed shall

constitute misconduct and will attract disciplinary action:

Willful insubordination or disobedience and refusal to take lawful orders

=

Refusal, negligence or omitting to perform one’s official duties and/or discharge official responsibilities
duly assigned.

=

Incompetence or inefficiency in the performance of prescribed duties.

=

Persistent late coming and/ or absence from duty without permission.
Absconding from duty.
Breaching or contravening the University’s prescribed operating rules, regulations and procedures likely to

| Zu |

cause financial loss or damage of university property.
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=

Use of abusive or insulting language or behavior or assault.

=

Conduct that involves sexual harassment or moral turpitude.

Drunkenness on duty.

Habitual Sleeping/ dozing while on duty.

Consumption of illegal drugs.

Boisterous or disruptive activity in the workplace.

Acts or omissions that are prejudicial to the proper performance of duties or the University’s image or

status, whether within or outside the University.

Misuse of or damage to university property.

Slander.

Tendencies of discrimination.

Forgery, falsifying or presenting false documents and/or records for the purposes of disseminating

wrong information, obtaining money or reward or favor.

Persistent failure or negligence to enforce discipline or follow prescribed University rules, procedures

and standing instruction.

Theft, fraud, or embezzlement of University’s funds and property.

Unauthorized access or removal, alteration, mutilation or destruction of university documents,

records, or information.

Taking part in strike/ hartals/ gherao.

Acts likely to endanger the safety or life of or which may result in injury to another person, including
gross negligence or misconduct, violence or fighting;

Soliciting or accepting bribes. Accept remuneration or remunerated employment from any source other
than the school, unless authorized by the University Authorities.

Enter into monetary transactions with students or parents except with the previous sanction of the
Director. Exploit his/her influence at the University for personal ends. Conduct his/her personal affairs in
such a manner as to incur a debt beyond his/her means to repay.

Plagiarism

Non-adherence to any other policies of the University

[ vy B v [ v B |
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Corresponding disciplinary actions shall be taken against those who have violated the rules and regulations of the
institution according to the seriousness of the circumstances.

Respect for Others
CMR University is an institution dedicated to the pursuit of excellence and facilitation of an environment that

fosters this goal. Central to that institutional commitment is the principle of treating each staff member fairly
and with respect, and embracing diversity and inclusion. Sometimes, issues arise when employees are
unaware that their behavior in the workplace may be disruptive or annoying to others. Many of these day-
to-day issues may be addressed by politely talking with co-workers to bring the issue to his or her attention.
The University encourages all employees to keep an open mind and graciously accept constructive feedback
or a request to change behavior that may be affecting another staff’s ability to concentrate at work.

Conflict of Interest or Commitment
CMR University employees owe their primary professional allegiance to the University and its mission to

engage in the highest level of education and research. A conflict of commitment can arise when a person’s
external activities, e.g., consulting agreements, speaking engagements, public service, personal business,
etc. interfere with the person’s responsibilities to the University. A conflict of commitment usually involves
issues of time allocation. Relationships between CMRU and its vendors or sponsors must be free of any real
or perceived impropriety or favoritism. Employees should not solicit any gift, and should not personally
accept any material gift, gratuity or payment, in cash or in kind, from any third party seeking to do business
with the University or currently doing business with the University.

Confidentiality, Privacy and Information Security
The protection of confidential information and intellectual property is vital to the interests and the success

of the University. Such confidential information shall include but is not limited to Student data/ Parent data/
Client lists/ Research findings/ Curriculum documents/ Workshop materials/ Assessment data/ Examination
Evaluation / Research and development strategies material/ Any published or unpublished research data /
Marketing strategies | Computer lists / Technological data / Customer or clients lists / Financial information /
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Human Resource Strategies. Employees who improperly use or disclose trade secrets or confidential
business information shall be subjected to legal action/disciplinary action, up to and including termination of
employment, even if they do not actually benefit from the disclosed information.

° Workplace Relationships
CMRU prohibits employees from displaying unlawful relationships in the premises of the University. In case
of actual or potential problems arising due to such behaviors, CMRU shall take prompt action such as
reassignment or transfer to another department or even termination from employment. The employee shall
refrain from work place display of affection or excessive personal conversation. This policy shall apply to all
the employees of the University without regard to gender.

° Faculty - Student Relationships
CMRU prohibits consensual relationships of a dating, intimate, and/or sexual nature between the employee

and any student with whom the employee is in a direct/power relationship. Furthermore, the University
strongly discourages these consensual relationships even when no power relationship exists. This policy is
rooted in the recognition that employee-student relationships may be inherently unequal and contain an
element of superiority or power. Consensual relationships between faculty and students may give rise to the
perception by others that there is favoritism or bias in educational decisions affecting students. These
perceptions undermine the spirit of trust and mutual respect that is important to the University
environment.

° Mobile Phone usage and University Address
Personal phone calls should be kept to a minimum. Calls must not interfere with your work, and this privilege

should not be abused. The University’s address cannot be used for personal mail, and personal mail cannot
be processed through the University’s postage meters.

° Soliciting/ Canvassing
Canvassing, placing signs and posters for solicitation purposes, chain letters and collections of any kind and
sales of tickets or merchandise are prohibited on the University premises. All the employees are prohibited
from indulging in any personal activity utilizing the University’s resources and facilities. Any employee found
indulging in conducting tuition classes or coaching classes whether for remuneration or otherwise shall be
suspended with immediate effect.

° Employment outside the University/ Dual Employment
Employees shall not hold any type of external employment/assignment/responsibility either for personal

interest or for public interest as long as they are an employee of CMRU. In case of any request for a special
type of service from any other organization, the employee shall be liable to take a formal written permission
from the Vice Chancellor/Chancellor stating clearly the type of activity and the outcome of such special
activity. Special requests shall include Guest Lectures, Chairmanship of committees or working in any other
capacity outside the University. Employees are not allowed to enter into a dual employment of the same
nature of the job till the time they are in full time or part time working with the educational institution.
Employees cannot receive any income or material gain from individuals outside the educational institution
for material produced or services rendered while performing their jobs.

° The Whistle Blowing Policy

Preface
1  The Educational Institution believes in the conduct of the affairs of its constituents in a fair and
transparent manner by adopting the highest standards of professionalism, honesty, integrity and ethical
behavior.
@ The Educational Institution is committed to developing a culture where it is safe for all employees to
raise concerns about any poor or unacceptable practice and any event of misconduct.
@ The purpose of this policy is to provide a framework to promote responsible and secure whistle blowing.
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It protects directors and employees wishing to raise a concern about serious irregularities within the
educational institution.

The policy neither releases directors and employees from their duty of confidentiality in the course of
their work, nor is it a route for taking up a grievance about a personal situation.

Policy
This Policy is for the Directors and the Employees as defined hereinafter.
The Policy has been drawn up so that the Directors and Employees can be confident about raising a concern.

The Guiding Principles
To ensure that this Policy is adhered to, and to assure that the concern will be acted upon seriously,
the educational institution will:
Ensure that the Whistle Blower and/or the person processing the Protected Disclosure is not victimized
for doing so;
Treat victimization as a serious matter including initiating disciplinary action on such person/(s);
Ensure complete confidentiality.
Not attempt to conceal evidence of the Protected Disclosure;
Take disciplinary action, if any one destroys or conceals evidence of the protected Disclosure made/to
be made;
Provide an opportunity of being heard to the persons involved especially to the Subject.

Coverage of the policy

The Policy covers malpractices and events which have taken place/ suspected to take place involving:

Abuse of authority

Breach of contract

Negligence causing substantial and specific danger to public health and safety
Manipulation of educational institution data/records

Financial irregularities, including fraud, or suspected fraud
Criminal offense

Pilferation of confidential/proprietary information

Deliberate violation of law/regulation

Wastage/misappropriation of educational institution funds/assets
Breach of employee Code of Conduct/Ethics Policy or Rules

Any other unethical, biased, favored, imprudent event

Disqualifications
While it will be ensured that genuine WhistleBlowers are accorded complete protection from any kind
of unfair treatment as herein set out, any abuse of this protection will warrant disciplinary action.
Protection under this Policy would not mean protection from disciplinary action arising out of false or
bogus allegations made by a WhistleBlower knowing it to be false or bogus or with a mala fide
intention.
Whistle Blowers, who make any Protected Disclosures, which have been subsequently found to be
mala fide, frivolous or malicious shall be liable to be prosecuted under educational institution's Code of
Conduct.

Protection
No unfair treatment will be meted out to a Whistle Blower by virtue of his/her having reported a
Protected Disclosure under this Policy. The Educational institution, as a policy, condemns any kind of
discrimination, harassment, victimization or any other unfair employment practice being adopted
against Whistle Blower. Complete protection will, therefore, be given to Whistle Blower against any
unfair practice like retaliation, threat or intimidation of termination/suspension of service, disciplinary
action, transfer, demotion, refusal of promotion, discrimination, any type of harassment, biased
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behavior or the like including any direct or indirect use of authority to obstruct the Whistle Blower's right
to continue to perform his duties/functions including making further Protected Disclosure. The
Educational institution will take steps to minimize difficulties, which the Whistle Blower may experience
as aresult of making the Protected Disclosure. Thus, if the WhistleBlower is required to give evidence in
criminal or disciplinary proceedings, the Educational institution will arrange for the WhistleBlower to
receive advice about the procedure, etc.

[ Theidentity of the Whistle Blower shall be kept confidential.

Any other Employee assisting in the said investigation or furnishing evidence shall also be protected to

the same extent as the WhistleBlower.

k=

Secrecy/Confidentiality
The WhistleBlower, the Subject, the Whistle Officer and everyone involved in the process shall:

k=

maintain complete confidentiality/ secrecy of the matter

k=

not discuss the matter in any informal/social gatherings/ meetings

=

discuss only to the extent or with the persons required for the purpose of

k=

completing the process and investigations

=

not keep the papers unattended anywhere at any time
Keep the electronic mails/files under password. If anyone is found not complying with the above, he/
she shall be held liable for such disciplinary action as is considered fit.

k=

° The Code of Discipline

_ Employees, who engage in any of the below-mentioned activities, as well as violations of any policies,
may be subject to disciplinary action including dismissal of services. Wherever the word Incident appears
in this particular policy, it means a Discipline Incident or a Security Breach.

Security Incidents [ Breach

Operational Incidents / Breach

Behavioral Incidents

2 R v R |

Process of Disciplinary Actions

Type of Breach Suggested Management Action Responsibility for Acting

1st  Minor Incident /| Verbal Counseling with the employee —CAP 1 Reporting Manager / Skip Level

Security Breach Manager and HR

2nd  Minor Incident /| Second level of counseling with a written | Immediate reporting

Security Breach communication to the employee (marking HR in CC | manager/Skip level manager and
is mandatory) HR

1st  Major Incident [ | CAP1/CAP2 Reporting Manager / Skip Level

Security Breach (CAP: Corrective Action Plan) Manager, Team Leader and HR

or

3rd  Minor Incident |/
Security breach

1st  Serious Incident /| 1.Immediate Reporting of the HR in consultation with RM/Dept.
Security Breach issue. Prepare a detailed incident Head

or report.

and  Major Incident [ | 2. Seek Explanation from the concerned employee.

Security Breach 3. Take decision based upon the explanation

or provided and evidence collected (may lead to

4th  Minor Incident [ | termination based on gravity)

Security Breach 4. Reply to explanation sought from employees will

be evaluated by a committee or neutral person
nominated as Enquiry Officer to look into the
allegations and evaluate explanations following the
principles of natural justice.

5. Dismissalin case of Security Breaches, in
consultation with Top Management.
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CAP Policy for Disciplinary Action

Corrective action plan is a narrative of steps taken to identify the most cost-effective actions that can be
implemented to correct cause errors. Principle of Natural Justice should be applied while conducting CAP
policy. CAP ensures that the employee cannot apply for IJP or cannot be considered for promotion during
the period of the CAP.

CAP1 Verbal Warning Stays on file for 30 days
CAP 2 First Written Warning Stays on file for 60 days
CAP3 Second Written Warning Stays on file for 9o days
CAP 4 Termination

2.0 Attendance Policy

Purpose

Attendance policy has been developed to ensure reasonable and necessary controls are in place to ensure

accurate attendance is captured and the same is used as inputs for processing of payroll.

Scope

This policy is applicable to all the employees of CMR University.

Attendance Calculation

1 The attendance of all the employees is captured through the access control system (Biometric System).

[ A written request and approval is required to be obtained by the employees in case of attending
conferences, symposia, delivering lectures in other institutions and universities or deputed to other
institutions by the University, prior to the payroll cut-off date of the 25th of every month.

@ Every instance of late coming up to 15 minutes for more than three times shall account for half day
deduction in a month. Missing biometric login/logouts beyond 4 days will be considered as Absent/LOP.

Work Timings

The timings for all full-time School Leadership and Teaching Staff are indicated below:

School

Time

Log in/Log out

Saturday Times (Login/Log
out)

School of Management

08:30 A.M. - 04:30 P.M.

08:29 A.M. [ 04:31 P.M.

08:30 A.M. [ 01:00 P.M.

School of
Commerce

Economics and

08:30 A.M. - 04:30 P.M.

08:29 A.M. [ 04:31 P.M.

08:30 A.M. [ 01:00 P.M.

School of Architecture

08:00 A.M. - 04:00 P.M.

07:59 A.M. [ 04:01 P.M.

08:00 A.M. [ 12:30 P.M.

School of Social Science and

Humanities

08:30 A.M. - 04:30 P.M.

08:29 A.M. [ 04:31 P.M.

08:30 A.M. [ 01:00 P.M.

School of Engineering and
Technology

08:30 A.M. - 04:30 P.M.

08:29 A.M. [ 04:31 P.M.

08:30 A.M. [ 01:00 P.M.

School of Legal Studies

08:30 A.M. - 04:30 P.M.

08:29 A.M. [ 04:31 P.M.

08:30 A.M. [ 01:00 P.M.

School of Science Studies

08:30 A.M. - 04:30 P.M.

08:29 A.M. [ 04:31 P.M.

08:30 A.M. [ 01:00 P.M.

The timings for all full-time University and Head Office are indicated below:




=
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CMR Group Time Log in/Log out Saturday Times
(Login/Logout)
University /Head Office 9:00 A.M. - 5:30 P.M. 8:59 A.M.- 5:31 P.M. 8:00 A.M. —1:30 P.M.

*Please note that these timings need to be strictly adhered to and any variation will result in loss of
pay or deducted from salary.

Days of work are from Monday to Saturday.

Saturdays will be half a day working.

Third Saturday of every month is a holiday.

Employees shall adhere to the login and logout timings as indicated in this document. (Please refer to

the Timings Clause)

Employees have to mandatorily login and log out via the biometric system on all the working days.
Timings may vary on days where there may be an event or any special days as scheduled by the institution.
Employees who are on leave or who have missed to swipe through the biometrics must regularize

their attendance (only 3 times) through the HRMS portal.

Employees should compulsorily be registered for Biometric Attendance Capture Process on the

very first day of their joining at work.

Total work hours recorded will be a minimum of 8.5 hours on weekdays and a minimum of 4.5 hours
on working Saturdays.

In line with employee requests for certain relaxation, the Management has conceded to allow a
“grace period” of 30 minutes. This will enable employees to Check In at 9.30 am and Check Out at
6.00 pm on weekdays and 9.30 am to 2.00 pm of working Saturdays.

Any Check - In after 9.30 am will be considered as Absent and will be recorded in payroll as Loss Of
Pay (LOP).

Kindly note that the Biometric System requires one punch in and one punch out to record a full

day’s attendance. It will only consider every day’s first punch in and the last punch out for the

same day.

Employees who need to travel regularly to different locations in a day, on official work will require to get an
approval from their Reporting Officer, for HR / IT departments to enable “MULTI ACCESS BIOMETRIC
ATTENDANCE CAPTURE”.

Biometric system/Attendance Register norms.
Teaching staff are required to login and logout through the biometrics located at campus and also at
the attendance register book on a day-to-day basis without fail.
While computing the attendance for payroll purposes, the data will be cross verified in both Biometric
report and the attendance register. Any data mismatch will lead to absence for that particular day.
They must not tailgate at the access points and must ensure that the access is registered at the entry
(login) and exit (logout).

In the event of any issues with the biometric system/attendance register, the Teaching staff has to
intimate HR within 24 hours of the issue at hand by emailing tohr@cmr.edu.in.

Payroll Inputs

Title or Role Description
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HR Operations

The attendance is registered in the biometric and will be taken in as the authorized attendance
for the purpose of advising salary inputs and no other proof of attendance will be entertained.

The attendance from the first day to the last day of every month will be considered for payroll
processing.

HR will extract the attendance report from Biometric on the 25th of every month for payroll
processing and if there is a missing entry, it will be LOP based on the login and logout.

Any exception/change in the timeline for payroll consideration will be intimated to the
employee through email

Note: HR extracts a report on 25th before salary credit to ensure there are no recovery cases
between 25th-30th of the same month due to scenarios of absconding after salary credit (i.e.,
LOP will be done for absentees with no leave balance who get paid till 30th).

School Leadership

It’s the responsibility of the employee to submit leave applications or attendance request
via HRMS portal to the reporting manager on time to consider the same for payroll purpose
before the cut-off date (before 25th of every month)

If an employee avails a leave between 25th and/to 30th/31st of the month, they are requested to
apply for the leave in the HRMS portal on the same day or intimate the HR to apply for the leave
on behalf of them. Failure to do so may lead to an assumption that the employee is absent from
work uninformed. As the attendance of every month will be locked on the last day of the month
in the HRMS portal for the payroll purposes.

If absence is recorded in the system and if no corresponding leave application or attendance
request/permission is approved, it will be considered as absence from work and it will result in
loss of pay for the duration of absent days and shall not be adjusted with leave balance even if
the employee has leave available.

Dean/Registrar

It is the responsibility of the Dean to approve leaves and/or attendance requests of their
respective team members on a day-to-day basis and approve the leaves on an immediate basis iff
the staff has availed between 25th to 30/31st of the month. If unable to do so, It is Dean’
responsibility to intimate HR to approve the leaves on behalf of him/her. Failure to do so will
result in LOP for the Teachingstaff

It is the responsibility of the Dean/Registrar to report about the salary

discrepancy/ salary on hold by 30th/31st of the same month to the HR department.

Leave Policy

Purpose

CMR University is committed to providing its employees with a healthy work environment and to ensure

work life balance and to take care of personal emergencies that may arise in normal courses.

Scope of Leaves:

Applicable for all CMR University full-time School leadership.
Holiday lists will be published each year based on the applicable government notifications and

University policies.

Calendar year is January to December.

Leave application form is mandatory for all types of leaves and to be approved by the reporting

managers on HRMS.

Unannounced/ unapproved absenteeism will lead to loss of pay.

Leaves to be applied at least two weeks in advance for approval via HRMS only.
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In case of emergencies, the employee must inform the reporting manager before 8 AM and apply on

the HRMS portal upon resuming duty.

o Leave Approving Authority:
Leave is at the discretion of the reporting manager. Leave of any kind needs prior approval and the
management has the right to refuse or to grant leave, according to the exigencies of the educational
institution’s work.
o Quantum of Leaves:
Sl. no Types of | Leave Count Calculated Basis Remarks
Leaves
1. Casual Leave | 12 Calendar Year Eligibility: All payroll employees are eligible
from Day 1 of service.
Accumulation: All untaken leaves will lapse
at the end of the academic/calendar year.
Encashment: Cannot be adjusted from
Notice period or en-cashed.
Clubbing: Can be clubbed with Sick leave
but not with Comp Off.
2. Vacation 14 days (teaching | Calendar Year Eligibility: Eligible for only confirmed
Leave staff) employees. Not applicable for
10 days (school probationary period.
leadership  and Encashment: Cannot be adjusted from
non-teaching) Notice Period or Encashment.
Clubbing & carried forward: VL cannot be
clubbed with CL or Comp Off, cannot be
carried forward.
NOTE:
50% of the VL will be credited at the starting
of 1°* Sem and remaining in the starting of
2" Sem. VL for teaching faculty will be
credited as
on a pre-defined specific holiday.
3. National 3 Calendar Year As per Govt. Norms.
Holidays
4. Other 16 Calendar Year Depends on State of Operations
Holidays
6. Marriage 2 weeks (max) Situational Eligibility: allowed only for confirmed
Leaves employees for self-marriage. Permission is
granted for 2 weeks off out of which only 5
are paid leaves.
7. Bereavement | 2 Situational Only at the death of Biological
Leaves Relationships & Spouse
8. Comp OFF Situational Situational As per the approval from the Reporting
manager, Dean or Registrar.
Comp of leaves can be carried forward for
90 Days.
Eligibility: Max 6 hours of working.
9. Leave at a |3 Situational For all employees ensuring a genuine
stretch reason approved by the reporting
manager
and supported by documents.
10. Sandwich Between Situational Will be charged as Casual leave and will be
leave weekends or deducted in absence of CL balance.
/General
/National/festival
holidays
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1.

On Official
Duty (OOD)

10 days

Calendar Year

Eligibility: for Teaching Faculty and School
Leadership

Requirement: for attending orientations,
programs, refreshers courses, workshops,
faculty development, conferences, etc.

12.

Leave without
Pay (LOP)

Situational

¢ | eave without pay is a condition where an
employee having exhausted his/ her
accumulated leave balance would want to
avail additional leaves.

¢ eave without Pay is normally permitted
only in exceptional circumstances for a
bona-fide purpose at the absolute
discretion of the Dean & the Registrar.

13.

Unauthorized
leave

Situational

Any employee who absents themselves
from work without prior approval of his/her
immediate reporting manager or without
posting any application on the system as
contemplated under this Policy shall be
subject to disciplinary action. Such

leaves will be considered as a loss of pay.

=

Points to Rem:
Leaves for mid-year joiners will be calculated and allocated on a pro-rata basis.

No leave can be availed for the first (30) thirty days of joining, by the new employee.
Two half-days will be considered as one day leave and will be deducted from the casual leave balance.
Any leave availed on a Saturday will be considered as one full day leave.

Any employee availing casual leave for more than 3 days for health reasons is required to provide a
medical certificate before payroll processing for that month.

First and last working day of the vacation leave is mandatory to attend else, it will be clubbed with
Semester break and be considered as Casual leave. In absence of balance, will be deducted as LOP.
Leave should be avoided on special occasions like Convocation, annual events, Founders Day,
inspections, training and professional development days. Leave taken during this time may be
considered as LOP.

No leaves can be availed after resignation acceptance/notice period.

Holiday declared can be compensated by working on either non-working Saturday or festival as
notified by the management.

Holiday Calendar

All the employees are entitled for the leaves mentioned in the holiday calendar as notified by the
University. The following are the list of tentative holidays for the CMR University for the year 2021.

Sl. No Date Day Holiday
1 15-Jan-22 Saturday Makara Sankranti
2 26-Jan-22 Wednesday Republic day

01-Mar-22 Tuesday Maha Shivaratri
4 02-Apr-22 Saturday Ugadi

Mahavir Jayanti/Mahavir Jayanti

5 14-Apr-22 Thursday
6 15-Apr-22 Friday Good Friday
7 03-May-22 Tuesday Idul Fitr/ Basava Jayanti
8 09-Aug-22 Tuesday Muharram
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o

o

This policy is applicable to all the School Leadership with the University.

o

Service Regulations - 2022
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9 15-Aug-22 Monday Independence Day

10 31-Aug-22 Wednesday Ganesh Chaturthi

11 04-Oct-22 Tuesday Mahanavami, Ayudha Pooja
12 05-Oct-22 Wednesday Vijaya Dashami

13 24-0Oct-22 Monday Naraka Chaturdasi

14 26-Oct-22 Wednesday Deepavali

15 01-Nov-22 Tuesday Kannada Rajyothsava

16 11-Nov-22 Friday Kanakadasa Jayanthi

NOTE: This list does not include May DAY (1-05-2022), Bakrid (10-07-2022), Mahalaya Amavasya (25-09-
2022), Gandhi Jayanti (02-10-2022), Maharishi Valmiki jayanthi/ Eid-Milad (09-10-2022) and Christmas (25-

12-2022) which fall on Sundays.

Purpose
This policy defines the various types of separations from employment with the educational institution and

the effect of separation on benefits and continuous service. All employees are “employees at will.” This
means that an employee may terminate his or her employment at any time and for any reason, and the
educational institution maintains the same right.

Scope

Types of Separation:

v Voluntary Separation

v

Involuntary Separation

Resignation Guidelines

: Includes “Resignation, Retirement, and Absconding modes”.

: Includes “Ask to leave and Disengagement”.

All employees are expected to remain in employment for the entire academic year. The employees desirous

to move on can input their resignation during the “Resignation Week” at the end of each semester.

Resignation week: All the faculty and school leadership are provided with a window to submit their
intent to resign from the institution at the end of the ongoing academic year.
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Resignation Process: The employee submits the
resignation to the Immediate reporting

||

L 3
The reporting Head discusses with the
employee and understand the reason for
resignation / persuades on retention.
i
The reporting head shares the candidature
application with the remarks / recommendation

to the Registrar / Academics Dean.
w

The Registrar / Dean - Academic meets the employee in person
and discusses / persuade to retain. Post which the application is
forwarded with remarks and recommendation to HR for further action

HR reverts to the dandidate with either
notification of Resignation Acceptance with last
date of working/Non acceptance with the reason

far retentinn

The employee shares his acceptance via email
confirming his final status.

An employee is expected to complete the ongoing academic year and will be relieved on completion of
all duties assigned by the school. Any unattended duties can lead to extension of notice period.

2 months’ (60 days) notice period for both teaching and non-teaching staff is nonnegotiable and is
required in case if an employee decides to disengage themselves during the prescribed academic year
(Jan -Dec) in order to facilitate the onboarding of replacement employee and complete a proper
handover of the responsibilities. The employee is liable to pay back the educational institution within 2
months (Gross pay) in lieu of notice period not being served, including the student's school fee discount.
Management at its discretion has the right to waive off this penalty of 2 months (Gross Pay) on a case-
to-case basis.

1 Month’s (30 days) notice period for marketing team is non negotiable and is required in case, if an
employee decides to disengage themselves during the period between October 15,2022 and November
15,2022 in order to facilitate the onboarding of replacement employee and complete a proper handover
of the responsibilities. The employee is liable to pay back the educational institution within 1 month
(Gross Pay) in lieu of notice period not being saved, including the student's school fee discount.
Management at its discretion has the right to waive off this penalty for 1 month (Gross Pay) on a case-
to-case basis.

Full and Final Settlement (F&F)

Formality Guidelines Responsibility
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Relieving Letter Within Two Weeks of relieving after receiving ‘Exit HR
Clearance Form’ from all departments

Service/Experience Certificate Within 15 working days from the last day of work HR

Settlement Cheque Within 45 working days from the last day of work HR

F & F Guidelines

1 Employee shall hand over all materials, code, assets that belong to the educational institution that may
be in his possession to the concerned departments (HR & IT) and collect “Exit Clearance Form” from all
the department heads on the ‘Clearance Certificate’. All assets to be returned in its original condition to
the University. Any damages will be recovered from the full and final settlement amount of the
employee.

@ The HR department shall initiate the exit interview and fill the ‘Exit Interview’ form after receiving the
‘Clearance Certificate’, duly signed by all the concerned departments.

[l The HR department prepares the final settlement of a resigned employee and forwards the same to the
Finance Department within 5 working days from the relieving date. Finance department will process the
same within 45 working days from the date of receiving the advice.

[l PF regarding: Employees are requested to ensure that they either transfer or withdraw their Provident
Fund after two months from the last working day.

o Last Week activities for the Employee
1 Make sure the transition is complete and all the documents are shared with the respective

stakeholders in the project

1l Complete the exit interview with HR.

@ Teaching staff must get the “Exit Clearance” form signed off from all stakeholders in order to ensure a
smooth exit.
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Wellbeing Centre
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sounselling for CMRU community
3 messages .

CMRU <registrar@cmr.edu.in> Tue, Apr 7, 2020 at 5:13 PM
To: *Dr. Arunima Dube Upadhyay* <arunima.d@cmr.edu.in>

MﬁunudeFAmemﬁunUGCanddeﬁnmUGc

Sir/Madam,
Greetings from UGC!

On behalf of UGC, | would like to bring to your kind notice that the
UGC has been issuing regular advisories requesting aii the Institutions to take
all possible preventive and precautionary measures to ¢nsure the safety and
security of students during the period of National lockdown. In this regard, it
is also important to address any kind of Mental Health and psychosocial
concerns of the student community during and after COVID-19.

—
.

Therefore, in order to reassure the student community to avoid any
kind of stress or panic in this prevailing situation, you are requested to take
the following measures:
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Incentives



CMR University: # 2. 3% ( (‘ross. 6* A Main
HRBR Layout. 2 Block. Kalyan Nagar,
BANGALORE - 560 (143 Karmataka, INDIA
Tel  :(+91)- 80 - 2542 (977, 2542 7700
CMR UNIVERS'TY Fax 1 (+91) - 80 - 2542 4433
" mm [2m R i i s 8 E mail : info@cemr.edu.in

www.cmr.edu.in

Directorate of Research and Innovation

CMRU/DORI/FACULTY/FEE/2022/03 07-03-2022
CMRU: FEE CONCESSION POLICY (FACULTY)-DORI AY [21-22]

CMR University is offering faculty incentives in the form of Ph.D tuition fee discount. The
following rules and regulations are applicable for CMR University faculty pursuing Ph.D at
CMR University from February 1* 2022.

Fee concession policy: Faculty Pursuing Ph.D at CMR University .

i) Fee Waiver of 50%: Faculty who have served CMR for 5 years or more at the time of joining
the Ph.D programme. ‘

ii) Fee Waiver of 40%: Faculty who have served CMR between 2 to 5 years at the time of
joining the Ph.D programme. . o
iii) Fee Waiver of 30%: Faculty who have served CMR less than 2 years at the time of joining
the Ph.D programme.

Note:

1) Faculty who wish to avail the Fee waiver while pursuing the Ph.D programme at CMRU will
have to serve a minimum of 2 years in CMRU after the award of the degree. Faculty has to sign
an undertaking to this effect. '

i) Any faculty who do not serve a minimum of 2 years post their completion of Ph.D
programme at CMRU and had availed the fee waiver option, needs to refund the amount of fee
that was waived off and an approximate amount equivalent to the amount that was expended
on OODs/Registrations / Travel allowance etc. Also, has to obtain a No Objection Certificate
from DORI to complete the exit process.

iii) The policy is applicable for Ph.D tuition fee applicable from Feb 1% 2022 and is not
applicable for fee dues pending from the scholars for previous years.

P Mown Uimoyy P
Associate Director. H{0Z L Registrar
DORI



Date; 20* May, 2022

From,

Gayathri N M

Research Scholar & Faculty

CMR University School of Legal Studies
Bengaluru

To,

The Registrar ok
CMR University
Bengaluru

Respected Sir, . | '
Sub: Request to avail fee concession under ' 3
Ref: CMRU/DORUFACULTY/FEE/2022/03 |

In light of the aforementioned fee voncession policy, Irequest you to hndly pem'ut
me to avail the fee concession for the current cycle. As I have servad with the CMR Group of
Institutions from the past 15 years, I am potentially eligible for a waiver of 50% of the fee. I
have therefore made the payment of Rs. 30,000/~ (Rupees Forty “housand only), which
constitutes 50% of the said fees. I have mentioned below, all the n-qutred dctalll for your

kind consideration.

Name : GayathnNM c gl g
Date of joining CMR group ; 8% August, 2005 =~ = = = . oot
Date of joining PhD program : ZG'Apnl 20]6 0k R OIS T
Registration number: 16RE01011 - A EARRARR U Lyt §h TE et
School : School of Legal Studies v L -8
Discipline : Law _ i

Yearly fee payable : Rs. 60,000/ - AT
Slab under which you are opting fee concession: 50% 5

O NOA AW~

I'shall remain in anticipation of a favourable rcsponse from your kmds':-lf 334 U,\
Thanking You Focwovdtd b Tae hﬂ"’s"*.

for \owd e
Yours Faithfully ?F'/'b\o:“’:" 5 w

Gaje Mg W}-' : f{ g 1
, n ool e K
Encl; ,l X V

L. Appointment Order

Email Confirmation of PhD Admission h,.- (
., /i-L'-——p\



Date: 14* May, 2022
From,
Sreenidhi K.R.
Research Scholar & Faculty

CMR University School of Legal Studies
Bengaluru

To,

The Registrar .
CMR University »
Bengaluru

Respected Sir,

Sub: Request to avail fee concession under g S 5
Ref: CMRU/DORIFACULTY/FEE/2022/03 -

In light of the aforementioned fee concession policy, 1 request you to kindly permit
me to avail the fee concession for the current cycle. As I have served with the CMR Group of
Institutions from the past 15 years, | am potentially eligible for a waiver of 50% of the fee, I
have therefore made the payment of Rs. 40,000/~ (Rupees Forty Thousand only), which
constitutes 50% of the said fees. I have mcnnoncd below, all Ihe ncquucd details for your
kind consideration.

l. Name : Sreenidhi KR : BRTas, (ol bt neil LF e 3y Ry S
2. DatcnfjommgCMRgroup 2"1uly.2007 AR Vi T

3. Date of joining PhD program ; 20* April, 2020 _

4. Registration number: 21CPHDF038 Ll PSR iy o

5. School : School of Legal Studies e A e gt ;

. Discipline : Law L M S L | ,*‘a & TRy PRI R 2 0ot
7. Yearly fec payable : Rs. 800001 1 el ; . ’j,:.:.\.\ﬁ _;.r.az.’» p

8. Slab under which you are opting fee concession ; 50%

I shall remain in anticipation of a favourable response from your kind self,

ing You fo.uww J“bm f.t..a—hlmv 35~
e foc X33 o

Phis -
£H ww;{;ff"‘?‘f ‘

O

Y }‘ . X
L Appoiniment Order 2l o

2. Email Confirmation of PhD Admission \:‘ 1ok Lidvert

L]
-

AAfuL-u.—'}-,

; ; -‘%I.!?‘O‘ L”Q"l" 1y,
wid R . b . : w“t"*b “:‘
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Ref: 194sOLS 202122 Date: 17.05.2022

From

The Director
SOLS

To

CMR University
Bangalore

Respected Sir,

Subject: PhD Fee Concession - Adv Vidya Selvamony, Guest faculty

This is to bring to your Kind notice that Adv Vidya Selvamony is a guest i
LQ.ISmdies&m!ﬂl?.Sheisthewurdilmotomeurf’ofmm-_ spute Re "
and also the Legal aid clinic. Both these responsibilities are being successfully discharged by
her. She has also enrolled for Ph.D in CMRU. She has submitted a letier requesting for
extending the fee concession to her. Considering her long tenuce with SOLS a her
performance. Ph.D fee concession may be extended to her. Sincd she od § year

Thanking you.




319123, 10:49 AM

Vidya Selvamony, Phd, Law fee concession approval.jpg

¢ €« ¢

¢

e

Ref: 2154/SOLS/2022-23 Date : 01.03.2023

Neame! Vidya Sel Vﬂﬂ?m/r/
VS '[9l pHDS089

From i '
2 Subjewt ' Lars
The Director el
SOLS ECA&G"{ . . 5’695_(’
Batel | Jan g0
To,
The Registrar
CMR University
Bangalore
Respected Sir,

Subject : Ph.D Fee Concession — Ady. Vidya Selvamony. F}uest Faculty

This is to bring to your kind notice that Ady. Vidya Selvamony is a guest faculty at School
of Legal Studies from 2017. She is the coordinator of Center for Alternate Dispute
Resolution and also the Legal aid clinic. Both these responsibilities are being successfully
discharged by her. She has also enrolled for Ph.D in CMRU. She has submitted a letter
requesting for extending the fee concession to her. Considering to her long tenure with
SOLS and her performance. Ph.D fee concession may be extended to her. Since she has
completed 6 years 50% concession may be extended to her from 2022, We request you
to kindly approve and do the needful, Last year also fee concession was extended to her.

YV Al\ne > TR 4.
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Date: 28" February, 20
From,

Sreenidhi K R,

Research Scholar & Faculty

CMR University School of Legal Studies
Bengaluru

To,

The Registrar
CMR University
Bengaluru

Respected Sir,
!
Sub: Request to avail fee concession under

Ref: CMRU/DORUPACULTWF EE/2022/03

In light of the aforementioned fee concession policy, I request you to kindly permit
me to avail the fee concession for the current cycie, As | have served with the CMR Group of
Institutions from the past 15 years, [ am potentially eligible for a waiver of 50% of the fee. |
have mentioned below, all the required details for your kind consideration,

. Name : Sreenidhi KR

. Date of joining CMR group : 2™ July, 2007

Date of joining PhD program : 20% April, 202]
Registration number- 21CPHDF038

School : School of Legal Studies

Discipline : Law '

Yearly fee payable : Rs. 80,000/-

Slab under which you are opting fee concession : 50%

PNV A WL~

I shall remain in anticipation of a favourabjc rezpoase from your kind self

Thanking You

' kA7 N
].. Appointment Order g,’o“wﬂ—'-‘{ ?‘5\ &Wﬁ %'

2. Email Confirmation of PhD Admissior.
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Date: 28 February, 2023

From,

Gayathri N M

Research Scholar & Faculty

CMR University School of Legal Studies
Bengaluru

To,

The Registrar
CMR University
Bengaluru

L
Respected Sir, ‘

Sub: Request to avail fee concession {inder

Ref: CMRU/DORI/FACULTY/F EE/2022/03

In light of the aforementioned fee concession policy, I request you to kindly permit
me to avail the fee concession for the current cycle. As I have served with the €MR Group of
Institutions from the past 18 years, I am' potentially eligible for a waiver of 50% of the fee.

have mentioned below, all the required details for your kind consideration.

Name : Gayathri N M x> '
Date of joining CMR group : 8th August, 2005

Date of joining PhD program : 20* April, 2016

Registration number: 16RE01011

School : School of Legal Studies

Discipline : Law

Yearly fee payable : Rs. 60,000/-

Slab under which you are opting fee concession : 50%

NN ELN -~

I shall remain in anticipation of a favourable response from your kind self.

Thanking You

Yours Faithfully 2
2\ g /\9 i
: ;}Q\o et i

Encl: "’l' R 8,
1. Appointment Order g

2. Email Confirmation of PhD Admission S _‘ng\‘ttUL ?A
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